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EDITORIAL

LIEBE LESERINNEN UND LESER,

hinter uns liegt ein prdgendes Jahr 2021, das auch unsere Akad emie, die

$XVWDXVFK 6HKHQ (UOHEHQ XQG JHPHLQVDPHWH/ L U HOHPHQWD
+HUDXVIRUGHUXQJHQ VWHOOWH 3DQGHPLVNKHKHHE \ 5\QDP
ZLFNOXQJHQ IRUGHUWHQ LQQRYDWLYH /,VXGEXNX Q¥ & QJHQ GHU
6WRO] EOLFNHQ ZLU KHXWH DXI| XQVHUHD@GBIRUMNXQ XK

"XUFK GLH VFKQHOOH $GDSWLRQ XQVHUHGLHU YLKV ) . HQ LQ

"HOW VLFKHUWHQ ZLU QLFKW QXU ZHLWU-I—UJKXL@JKRRKV | 1“; 1 4XDOL4
JHZ'KUOHLVWHWHQ DXFK XQWHU DQVSUXFKDFRIOD® _ . . 4 LQJXQJHQ Q

JHQ /HUQHUIROJ

$XI GLHVHU %DVLV ZHUGHQ ZLU X QU K Q JY DWW NHERARNR I WEGRLIEO L 4] L H

DXVEDXHQ XQG HV RSWLPDO PLW XQVHUHGQHBU !"\HQ®} B R GHEIROWDHIN W UQIQ % S |

ZLU VLQG GHU IHVWHQ ZEHUJHXJXQJ GD XYV IZRRHNYDPIHAD HWUD HEF B GOl R\

GHU ULFKWLJHQ -QKDOWH VRZLH GHULWLRDWHOHBV/IKQYIRUPDWH LVW

GDKHU ]XP =LHO JHVHW]W XQVHUH /HUQHQGHQ PLW QHXHQO KRFKZHUWLJHQ /HUQ
IRUPDWHQ GRUW ]X EHI!'KLJHQ ZR VLH ERNMNKQB W RIHINGHK CPI_FRWH Q

RGHU EOHQGHG

=XGHP KDW GLH 3DQGHPLH GHXWOLFK MR DKW LGSDWUVUADHOJHULEKWH

NHLQ 6HOEVW]ZHFN VRQGHUQ HOHPHQW RU+HHL WHQO&WMHE QBN wR Y| W vIw ke
PLVFKHU 7UDQVIRUPDWLRQ DXFK JXN3%® IDWIIQHKH OMUREE_HeHNW

IRUGHUXQJHQ HLQJHKHQ XQG ZHLWHUKLQ HUIROJIIHT EXOEDRLEHQ X N, QQHQ 'DKH
IRNXVVLHUHQ ZLU XQV QRFK NRQVHTXHQWHW DXI XQVHUH .HUQWKHPHQ
JHK UHQ ]X GHQ EHVWHQ %HUDWXQJHQ LP %HUWUHVAHK 2SHUDWLRQDO ([FHOOHQFH
K,UW QDFK XQVHUHP 9HUVW!QGQLV QLRKQ\G HQQGHWYNRGAANWWLRQ DXI V

VLFK DX| GDV JHVDPWH :HUWVFK SIXQJVQBWYZHKNQGG PXVV GDKHU

YRP .XQGHQQXW]HQ NRQVHTXHQW HQG WR WQGHUEBOFKW XQG XPJHVHW]

‘LH 6BWDXIHQ $* ELHWHW LKUHQ .XQGHQ DHLQRIQHR QYLYMAKVLIH .RPELQ

EHUDWXQJ XQG 2UJDQLVDWLRQVHQWZLPNGOPQHPKWIVEHP :LVVHQ GDV

3URJHVV ([JHOOHQ] QLFKW RKQH )%KUXQJW ([JHOOHQ] ]X HUUHLFKHQ LV

-Q MHGHP 8QWHUQHKPHQ VWHFNW HLQ QRFJHEHVYHEHY OLW GLHVHU %E

I"KLJHQ ZLU 8QWHUQHKPHQ LKUH :HUWVFKOSHIXOWXYRMWHLIHUQ XQG HLQH

I, UGHUQGH ZHUWVFK!W]HQGH 8QWHUQHKPH®RVNROWXU ]X HWDEOLHUHQ

-KQHQ GDPLW JHQDX GDV ]X ELHWHQ ZDWBHHVEAKHIHU 6WDXIHQ $NDGH

‘LU IUHXHQ XQV VHKU GDUDXI 6LH LP 5QKRUXDEHAY LQGLYLGXHOOH

GHU NRQVHTXHQWHQ HLJHQHQ RGHU XQWHUQHKPHQVVSH]LAVFKHQ :HLWHUHQWZLFN
OXQJ XQWHUVW%WIHQ X G%UIHQ

-KUH .DWKULQ 1HJHOH
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8P GHP :HWWEHZHUE DXFK LQ =XNXQIW LPP
YRUDXV ]X VHLQ LVW HV I%U 8QWHUQHKPI
%HGHXWXQJ OQLFKW QXU VLFK VHOEVW S
ZLFNHOQ VRQGHUQ DXFK GLH HLJHQHQ OL
DOV SUD[LVHUIDKUHQH 7UDLQHU XQG
%HVW3UDFWLFH 3DUWQHU XQWHUVW3%W]F
"HLWHUELOGXQJ 'XUFK XQVHUHQ GLGDNWL
DQVDW] PLW PD[LPDOHU 3UD[LVRULHQWLH
"DKUHQ GLH EHVWHQ XQG QDFKKDOWLJVW
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08 UBER UNS & UNSER ANGEBOT

IN JEDEM UNTERNEHMEN
STECKT EIN NOCH BESSERES.

DER WEG ZUR LERNENDEN ORGANISATION LEAN MANAGEMENT ALS BASIS

.%PPHUQ 6LH VLFK XP —KUH OLWDUEHLWHEGHQF&LMHMWH NIAPPHXUGLH /HDQ 5HLVH EHJLEW
VLFK XP —KUH .XQGHQ ODXWHW HLQ =LW QWKGEPHN SLEULIHQ%QARQYINDQW ZDQGOXQJIVI!F
5LFKDUG %UDQVRQ (V EULQJW ZXQGHUEDUW DK I& IBQ I3 6@NWE LEDYUXQDJ LP :DQGHO ZZZ VW
1%U XQVHUH $NDGHPLH VFKRQ LPPHU DP +HU]JHQ ODJ GLH :HLWHU

HQWZLFNOXQJ YRQ OHQVFKHQ LQ 2UJDQLVDWURRHQ XQVY P XAKWHPHLQVDPH 9HUDQVWDOW
6LH HUPXWLJHQ GDV 7KHPD OHUQHQGH RPQWHQWDWH®RGX VY DXVHR PLW —KQHQ- 8QG GHQ
9HUDQWZRUWXQJIJVEHUHLFK YRUD Q HOWULHIBEHPQS @ W i ¥ QHIKAH G VHWKI FNW HLQ QRFK EHVVHUH
=HLW XQDEGLQJEDU 8QVHU QHXHV $NDPGHPLHSURJUDPP ELHWHW -K

QHQ GDI%U PDjJHVFKQHLGHUWH RUPDWH XQG 7KHPHQ DQ

‘DUXP OHJHQ ZLU VR YLHO :HUW GDUDXI GDVV 2UJDQLVDWLRQHQ
OHUQHQ XQG DGDSWLY VLQG" :HLO ZLUWNLQ XQVHUHU W!JOLFKHQ SUEHL
VHKHQ GDVV QXU 8QWHUQHKPHQ GLH LKUH 6WUXNWXUHQ 3UR]JHVVH
XQG 9HUKDOWHQVZHLVHQ DQ GLH VLFK LPPHU VFKQHOOHU YHU!QGHUQ
GHQ ODUNWJHJHEHQKHLWHQ DQSDVVHQ LKUH =XNXQIW DNWLY XQG
HUIROJUHLFK JHVWDOWHQ N,QQHQ 'LBILSIRUDXVVHW]XQJ GDI%U LVW
VWHWLJIJH :HLWHUHQWZLFNOXQJ GHU 0GHQVFKHQ GLH LQ GLHVHQ 2UJD
QLVDWLRQHQ DUEHLWHQ

WEITERENTWICKLUNG DURCH WANDEL

"HQQ HV XP 8QWHUQHKPHQVHQWZLFNOXQJ JHKW GRPLQLHUHQ

/HDQ ODQDJHPHQW XQG GLH GLJLWDOH 7UDQVIRUPDWLRQ VHLW
-DKUHQ GLH 'LVNXVVLRQ $XV XQVHUHU 6LFKW ]X 5HFKW GHQQ .HUQ
GHU /HDQ 3KLORVRSKLH LVW 5HVSHFW IRU 3HRSOH 'LH GDPLW YHU
EXQGHQH VWHWLJH :HLWHUHQWZLFNOXQJ YRQ OLWDUEHLWHQGHQ XQG
GLH NRQWLQXLHUOLFKH 9HUEHVVHUXQ@® YRQ 3UR]JHVVHQ KDOWHQ ZLU
=HLWDOWHU GHU 'LIJLWDOLVLHUXQJ X®QW GHU DJLOHQ (QWZLFNOXQJHQ |
DNWXHOOHU GHQQ MH

"LIJLWDOLVLHUXQJ ELHWHW YRU DOOHP &KDQFHQ LP %HUHLFK GHV 7RS
/JLQH :DFKVWXPV 1HXH O'UNWH WXQ VLFK DXI ]XV!W]JOLFKH *H
VFK!IWVIHOGHU HQWVWHKHQ .RPSOHWWH %UDQFKHQ EH4QGHQ VLFK
LP 8PEUXFK :LU 4QGHQ GHVKDOE (V LVW ]ZLQJHQG JHERWHQ

VLFK PLW GHQ DNWXHOOHQ 3UR]JHVVHQ GHU 9HU!QGHUXQJ LQWHQVLY
DXVHLQDQGHU]JXVHW]HQ 1XU VR NDQQ PDQ &KDQFHQ XQG 5LVLNHQ
SURIHVVLRQHOO JHJHQHLQDQGHU DEZ!JHQ XQG DOV 2UJDQLVDWLRQ
HQWVFKORVVHQ YRUDQVFKUHLWHQ




> 60

BestPractice Partner
(weltweit)

BestPractice Besuche
und Touren

17

Sprachen

Seminarteilnehmende p. a.

Themenbezogene Events

und Kongresse

Zerti ziert nach

ISO 9001

Mafgeschneiderte
Inhouse-Trainings

E-Learning

> 25

. Jahre Erfahrung

Ganzheitliche
Ausbildungsprogramme

> 130

aktive Trainer*innen und
Coaching-Expertfinnen

Praxisorientierte
Seminare

>70

verschiedene Seminare
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UNSERE AKADEMIE

DIE STAUFEN AKADEMIE
)¥aKUXQJVNU ;| IWH XQG OLWDUEHLWHQGH
JLHOJHULFKWHW TXDOL4]LHUHQ

MEHR ALS 100
AKTIVE TRAINER,
70 INTERNATIONALE
BESTPRACTICE-
PARTNER UND
ERFOLGREICHE
UNTERNEHMEN
UNTERSTUTZEN
SIE AUF IHREM
WEG ZUR SPITZEN-
LEISTUNG.

-HGH 9HUEHVVHUXQJ EHGHXWHW DXFK 9GHV QGHIEXYJ 'H
VHUXQJVSURMHNW GDV ]X HLQHP JDQ]JKHLWOLFKHQ X
IRUPDWLRQVSURIJHVY JHK,UW QXU GDQQ HUIWRB JHGE F K

OLWDUEHLWHQGH JLHOJHULFKWHW T X DGLH &\ D W @ $6IDQ
GHPLH HLQ VR ZLFKWLJHU %HVWDQGWHLDOXQVHDNWL$UE I
YH 7UDLQHU XQG LQWHUQDWLRQDO H H/E D WD IDFFW XD 3|
HUIROJUHLFKH 8QWHUQHKPHQ XQWHUVFKLHGOLFKVWHU %
EHUHLW 6LH DXI —KUHP :HJ ]XU 6SLW]HQOHLVWXQJ ]X XQW|

"LH 6WDXIHQ $NDGHPLH VWHKW 1%U —K W# U. RHA BHHOCHQJ WEI W
3URJHVVH XQG H[JHOOHQWH )%KUXQJ

OLW SUD[LVRULHQWLHUWHQ 7UDLQLQJV UPD@HYFKQHL
JDQ]KHLWOLFKHQ 4XDOL4]LHUXQJVSURJUDPPHQ %OHQG
%HVW3UDFWLFH %HVXFKHQ XQG 7TRXUHQ VRZALG WRHPHQEF
JUHVVHQ

6-( +$%(1 )5$*(1" :=5 6-1" *(51( )25 6-( '$

T KKK

Livia Kiihne

T KKK

Margret Messerle
$NDGHPLH 2UJDQLVDWLRQ '(

M KDFDGHP\ VHUYLFH#VWDXIHQ DJ

$NDGHPLH 2UJDQLVDWLRQ &+

STAUFEN.

STAUFEN.

M KDNDGHPLHBDQIUDJH#VWDXIHQ LQRYD FK =
INOVa
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12 UNSER QUALIFIZIERUNGSANSATZ

UNSER QUALIFIZIERUNGSANSATZ
'HU LGHDOH OL[ DXV :LVVHQVYHUPLWWOXQ.

und unmittelbarer Anwendung

8QVHU 4XDOL4]LHUXQJVDQVDW] ELHWHW 6 KW H® G i QHIPG 4)DIDHLQ! [ UDOQMI VD QVDW] ELHWHQ
'LVVHQVYHUPLWWOXQJ XQG XQPLWWHOEDXBU FMHOFKGX:QUNXEJISHIQH 0DiQDKPH EHL GHC
IHNWH 9RUDXVVHW]XQJ 1%U GHQ EHVWP , JOHEKK® 7UD®NNVHIHPREDAHEDVLHUW DXIHGLHVHP ¢
PLQDUUDXP LQ GHQ EHWULHEOLFKHQ $OBWBI1QDIWLIR QD (6 DX W PHALKFKHHUHD LQKDOWOLFKF
GXUFK HLQ]JHOQH ( /HDUQLQJ %DXVWHLQH XNF KREDX MHIDG GIDHF KEBWQGHQGHQ PHKUIDFK GLH C
WXQJ 6R HUJLHOHQ 6LH ZLUNVDPH 9HFKD W@ QVPQ/®HKU K QGIHIY 6 HPLWIDUY ZHUGHQ GLH VSH]
XQG —KUH OLWDUEHLWHQGHQ LQ =XVDPPHQKDQJ JHEUDFKW XQG PLWHLQDQGH

GDV 9HULQQHUOLFKHQ XQG GLH SUDNWLVFKH $

EHJ¥%QVWLJIW

ZI E LS ETZU N G Teilnehmende kennen Teilnehmende haben Wissen
Thema i SDUDW XQG N,QQHQ HV VLW
i abrufen :

WIRKUNG

VORGEHEN 5HLQH :LVVHQVYHU%PHSWWI-OLXVQX]QJ 1XU 8P\§/HW]XQJ

SEMINAR MIT STAUFEN

METHODEN JURQWDOYRUWUDJ | :BEWADDXMEK LQ GHU: *UXSSH
]XU 8QWHUVW%W]XQJ LQ GHU HQWVSUHFKNQGBQWKDWUHWQYLGHRMHQVHLWLIHYV $XVSUREL




Teilnehmende wissen, wie i THLOQHKPHQGH VH
GDV HUODQJWH—:LVSVHH(DJQ)LI}(I)JWHV 'LVVHQ
1% KUHQG HLQJHVHva]eM ZHUGHQ

kann
Hilfestellung wird 9HUULQJHUXQJ GHU
DQJHERWHQ P BQWHUVW#%W]XQJ

6LPXODWLRQHQ Selbststandiges Erarbeiten
B3UD[LVEHLVSLHOH : und Anwenden durch

THHQOQHKPHQGH UH 5 BDasWrlahigteMA@ssen und
Wels \&r iy iy Wiksen und { 9HUKDOWHQ ZLUG |XU 5
YHUVXFKHQ =XVDPPHKQIG,QRQ GHQ 7THLOQHKPH
PLW GHP SUEHLWVDODMUILRXHUOLFKW

erkennen

5H5H[LRQ GHV (U O HUSpMsts@ndige Anwendung
9RUEHUHLWXQJ GHYV ifAEbeit¢alitad v

XQG 'H4QLWLRQ HUVWHU 8P
VHW]XQJVLGHHQ i

ARBEITSALLTAG

JHHGEDFN XQG 5H5H Weéb@ased Training,
&RDFKLQJ 1HW]ZHUN

$QDO\WVHQ 3U|VHQWPpWLRQHQ Transfer-App







AUSBILDUNGS-
PROGRAMME

SYSTEMATISCHE BEFAHIGUNG FUR SIE
ALS FACH- UND FUHRUNGSKRAFTE

'HU :DQGHO WUL*W XQVHUH 8QWHUQHKPHQ
GHP HOQW]JLHKHQ XQG LQVEHVRQGHUH GLH 5F
YHU!QGHUW VLFK =XV!W]JOLFKH )HUWLJNHLW
JHIUDJW :DQGOXQJVI!KLINHLW XQG /HUQJH\
]JX .HUQNRPSHWHQ]JHQ XQDEK'QJLJ YRQ *HV
‘HWWEHZHUEVXPIHOG -P 5DKPHQ XQVWHUHU
FKHQ ZLU 6LH 4W 1%U GHQ :DQGHO
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LEAN EXPERTEN
UND LEAN TRAINER
Ausbildung

i—5.6$0 .203(7(17 :(576&+T7=(1" $8) $8*(1+ +(
'$)25 67(+7 816(5( $86%—/'81*65(—+( -19(67—(5(1 6—(
+(87( -1 '—( =8.81)7 —+5(5 /($1 .203(7(1=(1

:$580

'LUNVDP NRPSHWHQW ZHUWVFK/W]HQG DXFK XIHQK I LFKMHZLBEVROYLHUXQJ GHU 6WXI
VWHKW XQVHUH $XVELOGXQJVUHLKH $XI606HLIK K HH LK NCHW PAHD\Y H OSH U W H

XQVHUH $EVROYHQW LQQHQ LKU .QRZ -KRZ.DQVFKOLH{HQG.DXFK. .LQu ..

WHUQ EHL ~KQHQ XQG XQWHUVW%W]HQ —KDAK 19 LREMHWHLEKE DVSENRIBYVHUXQJ GHU 6WXIF
PLW :RUNVKRSV XQG 3URMHNWHQ —QY HWMDHBLHQG®LVH = K i XWIL BINIDQV GAHD Q 7UDLQHU
=XNXQIW —KUHU /HDQ .RPSHWHQ]HQ 'HQQ.PLW. QHUEHVVHUXQJIV. .

H[SHUW LQQHQ LP HLJHQHQ +DXV VFKD*HQ 6LH GLH EHVWHQ 9RU

DXVVHW]XQJIHQ GDI%U -KUH 2SWLPLHUXQJ %7\A4,H9{_]5DOH QDFKKDOWL

DXV]XVFK, SIHQ ( 0Z

$O00H BWXIHQ VLQG |XP (RBIJHEWRUHILOY/ VR @WMH

)25 (1 EXFKEDU

$QIJHKHQGH 9HUEHVVHUXQJVH[SHUWH QLXVD]® B 5 18H) YD Q HR PAXFK XQJVUDEDWW LQGHP
bereiche $XVELOGXQJ EXFKHQ

1($1 (;3(57(
:(57—)—$7 6W X IH PLQG HLQHQ %DXVWHLQ 6WXIH
8QVHUH GUHLVWX4JH $XVELOGXQJ ZLUG NMRP ZXVW(BWXW 1%U 3URGXN
WLRQVPDQDJHPHQW 7HFKQRORJLH XQ G6WHKWH]H XPILRDG/ FHKULAHN % DXVWHLQ 6W X I H 6W X
37: GHU 78 'DUPVWDGW JHSU%IW XQG.HPSIRKOHQ. . 1DEK. HU. ..
IROJUHLFKHU $EVROYLHUXQJ GHU $XVELOGXQJVVWXIHQ XQG —KUHU $E
VFKOXVVSU%IXQJ HUKDOWHQ 6LH —-KU =HUWL4NDW YHUOLHKHQ GXUFK
GDV 37: XQG BWDXIHQ

-5 )5(8(1 816 $8) "HLWHUH —QIRUPDWLRQHQ -:':- "
www.staufen-academy.com/

—+5( $1O(/I81* lean-experten




WIRKSAM, WERTSCHATZEND UND

KOMPETENT AUF AUGENHOHE

678)( 678)( Empfehlung 678)(

BASISAUSBILDUNG FACHAUSBILDUNG PRAKTISCHE ANWENDUNG  AUFBAUAUSBILDUNG
6R]JLDONRPSHWHQ] )DFKNRPSHWHQ] XQG:RUNVKRSV XQG 6WHLJHUXQJ GHU 9HUPL
*UXQGODJHQ /HDQ OHWKRGHQDQZHQGXQ@URMHNWH OXQJV XQG 2uJbQLVDW
XQG :RUNVKRS $UEHLW NRPSHWHQ]

$O0V DQIJHKHQGH -/HBOQH(fHHWLHIHQ —KUH .HQQWQLVVH Als angehende Lean Trainer

WHQ YHUEHVVHUQ-6LHG KWKHJHP MHZHLOLJHQ )DFKJH lernen Sie ,Wie bringeichan -
PXQLNDWLRQV XQG BUWHWHOQXWIFK GLH-VWDUN SUDNWL GHUHQ HWZDV EHL" VW
WLRQVNRPSHWHQ] 3¢ Adsktht@nyg ttird neben ZHQGH LFK VHOEVW HWZ
JIKLINHLW :RUNVKR&HMUIRROIHQ DXFK GDV $Q basierend auf dem Train-the-
UHLFK ]X SODQHQ-XQBHEXAWHR]X,QQHQ - JHZ|KU 7UDLQHU .RQJHSW

|%KUHQ 6LH HUZHUEGIILAMBW /HDQ 9RUNHQQWQLVVH
NHQQWQLVVH [XP 7TKHPLHD® UIRUGHUOLFK

~QNO :HE %DVHG 7UDLQLQJ
%7 /HDQ ODQDJHPHQW
*UXQGODJHQ YRU 6HPLQDU

VWDUW 6
PFLICHTKURS PFLICHTKURS QLFKW 7HLO GHU $XXEABAGXRI
RSWLRQDO _ HPSIRKOH
PLQG ORQDWHQ
[,
WEB BASED PRUFUNG PRUFUNG
TRAINING LEAN EXPERTE LEAN TRAINER
SEMINAR SEMINAR PRAKTISCHE ANWENDUNG  SEMINAR
%DVLVDXVELOGXQJ |XROHQ 6LH PLQG DJORW (LQVWLHJI LQ GL#HKIBEMXIHXVELOGXQJ [XP
/HDQ ([SHUWHQ 6 ]XU LQGLYLGXHOOHQVRIWOWHIXGBLH GDV (UHDHUQMHQHPU 6
6 5DKPHQ YRQ 3URMHNWHQ LP . .
HLJHQHQ 8PIHOG DQZHQF”
Produktion und produk- ETZUNG ™.
. . - VORAUSS ‘HUHLWYV
tionsnahe Bereiche: 8QVHUH 7UDLQHU-LQC 6LH \%KUHQ LW 93

/HDQ ODQXIDFWXULQYW%W]HQ 6LH EHL %E'.VHLW HLQLIHU

: E
/HDQ $VVHPEO\K_K.OHLQVHULHQ VKRSV GXUFK xQG KD
/HDQ $VVHPEO\K_K*URjVHULH : : run '
/HD% /IRILVWLFV | ? "-._umfa“g’egh:EﬁZthgHQ_GXQJ Y

Indirekte Bereiche: : EHrHDQ OHWKF}:GHQ

/HDQ $JLOH B3URGXFW .
'"HYHORSPHQW e
/HDQ $GPLQLVWUDWLRQ
Bereichslbergreifend: :
/HDQ 2UGHU )XO400PHQW . (PSIRKOHQ X(3 \
P JHSU%IW G X oastisraor
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BASISAUSBILDUNG

ZUM LEAN EXPERTEN

/HDQ *UXQGODJHQ ©6R]L
NRPSHWHQ] XQG HUIROJU"

'RUNVKRS S$UEHLW

WARUM FUR WEN

—~KUH $XIJDEH DOV DQJHKHQGHU /HDQ X LSHHIDW F KIHVQN BHID EIGKM@ GIR QWUBHVVHUXQJVH[SHUWH
VHUXQJVSUR]JHVV .93 ]X SODQHQ XQG HXIRGILEK LFEIMMIenshaveiew H Q

6LH JUXSSHQG\QDPLVFKH 3URJHVVH VWHXNWBQ NUMMOQ —P 5DKPHQ GLH
$XVELOGXQJVVWXIH HUKDOWHQ 6LH HUBBUYWYWY IXPV Q,WLJH *UXQGOD

7KHPD /HDQ ODQDJHPHQW ]XU *HVWDOWXQJ HNWWRKEMQWEOXQJVDUPHU 3UR]
$QGHUHUVHLWY HQWZLFNHOQ 6LH —KUMLRRIW &NQISOBIYVIZHA RPPXQIND
WDWLRQVWHFKQLNHQ XP 7HDPDUEHLW $3J]LRIONW KR SHVWDOWHQ XBULFK &+

ULFKWLJ ]X RUJDQLVLHUHQ XQG ]X OHLWHQ 2QO0LQH
..00Q
..QJHQ

WIE 2QO0LQH
..,QJHQ

%HL XQVHUHP 4XDOL4]LHUXQJVDQVDW] GHHHEP ZHW JX)®RIHQ :HUW DXIQOLQH LQ (QJOLVFK
GHV *HOHUQWHQ *UXSSHQDUEHLW XQG SUDNWWBOWRKH EXQJHQ VERGLEKE&D G
PLWWOXQJ YRQ *UXQGODJHQZLVVHQ HLQ EHVWHOWHDLFKGI U % HV W.DQIWQHLO 6
HLJHQH 3U!VHQWDWLRQHQ DP )OLSFKDUWHLQUIDJERYYGK YRU XQG HQKDQ@WHQ
HOOHV JHHGEDFN 1%U —KUH SHUV, QO L FIHN VWX WIHHUHQWZKLBENO XQJ 60 VW
HLJHQHQ .93 3BURMHNWH XQG OHUQHQ YRQ XQQ@H® $XVWDXVFK PLW ([SHUW
XQWHUVFKLHGOLFKVWHU %UDQFKHQ XQG )LUPHQV VBEgION sisetTdd 8KU

(QGH OHW]WHU 7DJBKU

WAS

ZEIT / KOSTEN

*UXQGODJHQ VFKODQNHU 3UR]JHVVH XQG 3UREOHPQ_VXQIVWRROV

-XVW LQ WLPH 6LPXODWLRQ ]XU SUDNWLVEEHKQ(UIBFaeXQJ GHU /HDQ 3ULQ
$XIEDX +DQGOXQJVIHOGHU XQG 5RO0OH GHV .93 2]FH (85 ]]JO 0Z6W &+)
5H5H[LRQ GHV HLJHQHQ 5ROOHQELOGYV $XIJDEHQ -REKRXWHEXEKEDRG )UDJHQ 6LH MHWI]W
9HUDQWZRUWOLFKNHLWHQ DOV /HDQ ([SHUWH
(QWZLFNOXQJ GHU 6R]JLDONRPSHWHQ]

BWHXHUXQJ VR]JLDOHU 3UR]JHVVH H]JLHQWH 7HDPDUEHLW

(UIROJVIDNWRUHQ XQG OHWKRGHQ ]XU 30DQXQJ XQG

ORGHUDWLRQ YRQ .93 :RUNVKRSYV

BURIHVVLRQHOOHYV $XIVHW]HQ XQG 'XUFHKIGHRIHODHHIROJUHLFKHU 2Q0LQ
9HUPLWWOXQJVNRPSHWHQ] $QZHQGXQJ YRQ 3U!VHQWDWLRQVWHFKQLNHQ
:LUNVDPHV *HEHQ XQG $QQHKPHQ YRQ )HHGEDFN

(UDUEHLWXQJ HLQHV 3URMHNWDXIWUDJVQ3BRMHNWSODQXQJ LP  :RFKH

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP D
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BASISAUSBILDUNG ZUM
LEAN EXPERTEN — ALUMNI-TAG

=XVDPPHQNRPPHQ
9RQHLQDQGHU OHUQHQ
8PIDQJUHLFK YHUQHW]HQ

Dieses seminar ist

bot
in Aufbauange
en usbildung

serer Basisa iV H
'un]XP /uDQ ([SHUWRC
_QIRV 6

WARUM FUR WEN

1HXH .RQWDNWH NQ¥%SIHQ GDV EHVWHKHQIEB® D MWYVIHWDNK \BI5HIHUQ HKNPDOLJH 7THLOQHKPHCG
VFKHQ XQG YRQHLQDQGHU OHUQHQ 'LHV N DRQQ DHXU@ML BEXHG/HHXUW H QQeHVUL VDWWVBLO G WQJ [XP /
—-KUHU /HDQ 5HLVH VHLQ :LU VFKD+HQ I&IUH62HUDHIW/IYE@DW WIRUP 1%U
PLW DQGHUHQ /HDQ ([SHUWHQ VRZLH |%W JGHNQ %GWMHMIQWLYLHUXQJ EHUHLW
.RQWDNWH BAssausbllddrig zum Lean Experten VLHKH 6 IXW]HQ
6LH GLH *HOHJHQKHLW —-KUH LQGLYLGZHDCOINGKKOQ HHMMDIOOXQJIHQ XQG
WH LQ NOHLQHU 5XQGH ]X YHUWLHIHQ X\WQ @ MEXKJOHERKIHQ 7R 61 H SHU
5ROOH DOV /HDQ ([SHUWH XQG -KUH 2XIDRZVYBWKR® DHNDAWXH O O .YQVIHHKH Q
(ISHUWHQ .ROOHJ LQQHQ VRZLH ODUNWEHJOHLWHU DXIJHVWHOQQWW®LQG
.,0Q

WIE Beginn 8KU

Ende 8KU

(V JLOW GLH 'HYLVH GHV 9RQHLQDQGH UKAHU QRRBHWHI) N, QQHQ BQMFKOLH{HQG RSWLRQDO
]JHQ DOV /HDQ ([SHUWH ZLUNVDP HLQVHWI]H® UXP -WWQGRUKDEHP RLWVDPHY 7THDPHYHQW
JRNXV ]X UHDOLVLHUHQ ORWLYDWLRQOXQ-GK bhHI\ HIHVDWPNUPXQJ LQQHUKD

ZHFNHQ XQG LQ —KUHU 5RO0H DOV /HDQ (| BHIXW BHDZHIVWHU 11X ZDFKVHQ"

ODJH ELOGHQ ZHFKVHOQGH VSH]L4VFKHQHRSXQY HQEEAPRRSKQRVHUH 7UDL

2SHQ 6SDFH )RUPDW ZHUGHQ DQVFKDXOLFK GXOMHQLIHQ 7KHPHQ HUDUFHI WHW

LQ PRGHULHUWHU 5XQGH GLVNXWLHWWQGBR\WHH HRNIWWeHOO EHVFK|IWL

&Dl« ELHWHW HUJ!Q]HQG GLH ZHUWYROOHHWOHINGY K (BEW ] JXOP @HIMHW]HQ 3
YHQZHFKVHOQ XQG JHJHQVHLWLJHQ ORELQNMHIHUMHREWIDPLW 6LH QHXH SUD]J

$QVIW]JH PLWQHKPHQ XQG QDFKKDOWLJ XPVHW]HQ N,QQHQ

WAS

3UD[LVQDKH ([SHUW LQQHQ —-PSXOVH ]X DNWXHOOHQ
+HUDXVIRUGHUXQJHQ LQ /HDQ 3URMHNWHQ

.HQQHQOHUQHQ QHXHU :RUNVKRS )RUPDWH 1%U GLH HUIROJUHLFKH
8PVHWI]XQJ LP HLIJHQHQ 8QWHUQHKPHQVXPIHOG

BFK!UIXQJ GHU HLJHQHQ :LUNXQJ DOV /HDQ ([SHUWH

.ROOHJLDOHU $XVWDXVFK LQ .OHLQJUXSSHQ 1%U LQWHQVLYHQ
1HW]ZHUNDXI XQG DXVEDX

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP D
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o R PEIT

LEAN & AGILE
PRODUCT DEVELOPMENT (]
OHWKRGHQ 13%U GLH VFKODg4

XQG DJLOH 3URGXNWHQWZ

WARUM FUR WEN

9RODWLOH XQNODUH $QIRUGHUXQJHQ X G 5P@PIbEREMHE HQEHQIHQEHVVAKXQJIV ([SHUW
QHKPHQG GLH (QWZLFNOXQJ HUIROJUHLPKIHUG3URGZRWH1IBPKRXFKKU )% KUXQJIJVNU!IWH D
DIJLOH OHWKRGHQ HUIRUGHUOLFK XP GLH KXQGH Q E=RHEWMM UXINWWLR PX BWRMHNWPDQDJHPHQ
SXQNW PLW RSWLPLHUWHP $X1ZDQG HUI%OOH®@QPHK NO®QHQ 9HUVFKZHQGXQJVD
VNDOLHUEDUH 3URJHVVH GLH SDVVHQGWRIURIQHMNBW XRE (QWZLFNOX

VRZLH DJLOH )%KUXQJV XQG 3URMHNWPDFEBHPHOQ@EULQIJLSLHQ HUP JO
HUIROJUHLFKH LQQRYDWLYH 3URGXN W HRO ZHFQ O0QEEN /'"WE $QZHQGXQJ Y

DJLOHQ $QV!W]HQ YHUEHVVHUW GHXWOLHFEHEDYLH JHWEKHQ YRQ 3URMHNWI]IL

GLH (LQKDOWXQJ YRQ 3URMHNWWHUPL@HQEBQIGKQW ZIXNOXQJVE XGIHIND

9HUN%U]XQJ YRQ 3URMHNWGXUFKODXIJHLWHQ ..00

Beginn erster Tag 8KU
WIE (QGH OHW]WHU 7DBKU

-P )RNXV VWHKW GLH HUIROJUHLFKH $QZH@ ®XQOHN®Q /HDQ $QV!W]HQ XQ

BULQJLSLHQ ]XU %HVFKOHXQLJXQJ GHU FKRKELWNMMOQWBLENOXQJ EHL JOHL
$X1ZDQGVUHGX]LHUXQJ 'XUFK 3UD[LVEHLYISURER KK 61 PXODWIRQHQ

$QVIW]H OHWKRGHQ XQG 7RROV ]XU VHOEWWN W BURET#HOW2 SWLPLHUXQ

HQWZLFNOXQJ NHQQHQ 6LH HUIDKUHQDUZHD]6LE- B bR M H{NVED WX/ WIZB WV S

WHQ XQG LQ GHU (QWZLFNOXQJVRUJDQLYV DWEHRLIQVH QKR X ¥ K HEQ ANK EIUH QU BLHHQ HBW B MH W ] W
~KUHQ SHUV _QOLFKHQ 8PVHW]XQJV XQG - PRRAMWHPHIHDLHUXQJIJVSODQ XQG SU

YRP $XVWDXVFK PLW )DFKNROOHJ LQQHQ )@WHUVFK&GOLFKVWHU %UDQFKH

-QNO :HE %DVHG 7UDLQLQJ /HDQ 0D
WAS *UXQGODJHQ YRU 6HPLQDUVWDUW 6

*UXQGODJHQ HLQHU VFKODQNHQ XQG DJLOHQ (QWZLFNOXQJVXPJIJHEXQJ
30DQVSLHO 2SWLPLHUXQJ HLQHV 3URGXNWHQWZLFNOXQJVV\VWHPV
:LUNVDPH 6WHOOKHEHO ]XU 9HUEHVVHUXQJ GHU (QWZLFNOXQJ
YRQ GHU -GHH ELV ]XU 3URGXNWJHVWDOWXQJ
7UDQVSDUHQWH 30DQXQJ XQG 6WHXHUXQJ YRQ —-QQRYDWLRQV XQG
(QWZLFNOXQJVURDGPDSV
*HVWDOWXQJ YRQ YHUVFKZHQGXQJVDUPHQVHIRGXNWHQWZLFNOXQJVSUR]HV
XQG GHU SDVVHQGHQ (QWZLFNOXQJV XQG 3URMHNWRUJDQLVDWLRQ
6NDOLHUEDUH $QV|W]H I%U GLH DJLOH (QWZLRNOXQJ YRQ +DUGZDUH XQG 6RIWZD
6WHXHUXQJ YRQ OXOWLSURMHNWXPJHEXQJHQ LP )OXVV
1XU (UK, KXQJ GHU 7THUPLQWUHXH

. :LUNVDPH )¥%KUXQJ GXUFK 6KRS5RRU ODQDJHPHQW LQ ) (

. Plus: abschlieRender Verstandnistest WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP D
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LEAN MANUFACTURING |
OHWKRGHQ I%U GLH VFKC
JHUWLJIXQJ |

EURODRIVE

WARUM FUR WEN

6HW]HQ 6LH ODQJHQ 'XUFKODXIJHLWHQ KR KB ¥ FU¥ HY/QWI HIGH@G B QIHHSHDOWHIX QJV ([SHU

QHQVWLOOVW!QGHQ XQG 4XDOLW!WVVFKZ® @M WQE (RUIRLEX NMEIHR GXOBIRMHHU $UEHLWVS

(852'5-9( ELHWHQ ZLU -KQHQ HLQ ZLUNKRQPVWSW OGHU P$ XX\QEL OEXXSSIHMNOHLWHU VRZLH 1L

~KQHQ KLOIW DXV KHUN,PPOLFKHQ 'HQNZHLVHQ D¥\KWXEQH WK KO W2H VDIXPL BWHRGE % NM LR C

~KUH )HUWLJXQJVSUR]JHVVH ZHUW VW UR®LRH DHQ\@ HIBX@IVHLARG VDFKKOQ BWWHUQHKPHQVEH L

3ULQ]JLSLHQ VWDQGDUGLVLHUWHU VW DHMMRBZAHRGHNMWQRQVSUR]JHVVH NHQ

$XVZLUNXQJ DXI —KUH W!JOLFKH $UEHQWV P(DQBIEHHOMH 9HUEHVVHUX

DXV HUVWHU +DQG EHLP 6(: LQOWHUQHQ ([SH&RQYRQHMYWHDP GHU :—(352

WLQJ 'XUFK /HDUQLQJ E\ 'RLQJ JHVWOOWRIVSUR]HMHMBOHQWH YHUW

IXHUVW LP %HVW3UDFWLFH :HUN GHU 6i(LJHD@QNWEKBUNMQG LQ —KUKMWDEHQ 1HXGRUI

XPJHEXQJ *UDEHQ 1HXGRUI
*UDEHQ 1HXGRUI

WIE Beginn erster Tag 8KU

(QGH OHW]WHU 7DJ3BKU

6LH OHUQHQ /HDQ OHWKRGHQ XQG 7RROV)HBWRQOXWHI[W GHU VFKODQNHQ

LP '"HWDLO NHQQHQ XQG YHUWLHIHQ —-KD[LVYRHQAMKRSUDQVSLHOHQ 3U

XQG (UJHEQLVSU|VHQWDWLRQHQ (LQH SUDNWHRURKAEIBDHKODIGNFKDXOLFKXQJ GHU

ELHWHW GHU 6(: 6KRS5RRU 'LHVH (UIDKWWRQWHBHIVMNOHNY 61 H GDUIL Q

HUNHQQHQ XQG LP HLIHQHQ 8QWHUQHKPHQ X KHEMRQe 1XW]JHQ 6LH GLH *HOHJHQ

KHLW ]XP $XVWDXVFK PLW )DFKNROOHJ LRQRQHKQH R QX\HU (B K L HIGO IOZKWW HU % U
JLUPHQVWUXNWXUHQ -QKRXVH EXFKEDU )UDJHQ 6LH MHW]W

WAS ¢

-QNO :HE %DVHG 7UDLQLQJ /HDQ 0D
*UXQGODJHQ GHU VFKODQNHQ )HUWLJXQJ *UXQGODJHQ YRU 6HPLQDUVWDUW 6
(LJHQVW|QGLJH :HUWVWURPDQDO\VH HUGD@QMWRPGHVLIQ XQG /D\RXWS
2QH SLHFH 5RZ LQ PHFKDQLVFKHU %HDUEHLWXQJ
730 1%U 6W UXQJV XQG 9HUVFKZHQGXQJVIUHLKHLW
6HOEVWVW|QGLJH "XUFKI%KUXQJ HLQHU 5%VW]JHLWRSWLPLHUXQJ PLW 60¢(
7THFKQRORJLHRSWLPLHUXQJ I1%U %YHDUEHLQWA@QIIVSUR]JHVVH LQ GHU =HUVSD

. Plus: abschlieRender Verstandnistest

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP D

O A0
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LEAN ASSEMBLY | KLEINSERIEN :
OHWKRGHQ I%U GLH VFKOBY

ORQWDJH .OHLQVHULHQ \

|

=

WARUM FUR WEN

lhr Alltag wird bestimmt durch nicht ausgetaktete Arbeitsgan  ge, fehlende $QIJHKHQGH 9HUEHVVHUXQJV ([SHU
JOLH{SULQJLSLHQ LQ ORQWDJH]HOOHQ XQG® ORQW3IKRG K 8 BLIRDMOHQR"W-HU $UEHLWVS
PLW HLQHP KRKHQ $QWHLO NXQGHQVSH]L4AVFKHU DHDMN PXO®G *H X 85K DD WWGEHIUHVERIHYV 1L
WLVFKH $QELQGXQJ" —P )RNXV GLHVHU 8»RDRLIO/GXGNBEKW X IQW VAIDN, | WVAMWD XV 3URGXNWLRC
NHQQHQ XQG +HEHQ YRQ 3URGXNWLYLW!WOWW R HIHGXQWYEBRWE DR KHDO QWHUMHKPHQVEHL
BQWHUQHKPHQ NHQQHQ GDV GXUFK VFKULWWGZHQVH 2SWLPLHUXQJ NRQVHTXHQW

/HDQ :HJ EHVFKUHLWHW —-P :HUNVUXQGJIDQXIVAWD® EBEHQ 6LH ZLH HLQ

TXHQFH %YHUHLWVWHOOXQJ GXUFK GLHRG QW B NHVKQIEBXQEYQJ YRQ 9RUP

GHQVSH]L4VFKHQ .RPSRQHQWHQ DQ GLH +DXKWPIRQWDJIH JHOIL QIW 'DFEHI V

6LH —KUHQ %OLFN GDI%U ZLH DXF@VHWJIR GRML BIU RIGHNMIGH. W !W  Babenhausen

VWHLIJHUQ 6LH »EHUWUDJHQ GLH (UNH@RKZHQ/&HQAQYOBU3ULQ]LS LBaQenfiausen

PHU 5H[LEOHU ORQWDJHSUR]JHVVH DXI| -KU HWRKZHY 8QWHUQHKPHQ XP 9HU
GXQJ VI\IVWHPDWLVFEFK ]X UHGX]LHUHQ Beginn erster Tag 8KU

(QGH OHW]WHU 7DJBKU

WIE

ZEIT / KOSTEN

6LH I1%KUHQ DXI GHQ *UXQGODJHQ VFKODENBU] %W RIGHNYWI'HWDI ODQD

ANDWLRQ YRQ 9HUVFKZHQGXQJ DQ UHDOHQKRSEBRREV4® GXUFK $XI GHP 6

GHV 3DUWQHUZHUNY JHVWDOWHQ 6LH HLQH.SOHRB; PR WSSJHIJQDRPEGEMDQ 3UL

HUOHUQHQ 6LH +DQGZHUNV]HXJ XP 2SWLPLHXQG JIMSRKRXYJH EXHFKEKDHUNHRDHD 6LH MHW]W
~KUHU 8QWHUQHKPHQVXPJHEXQJ |]X KHEHQ FWKRRUIMUHUHQ 6LH YRP $XVWDXV
YDFKNROOHJ LQQHQ XQWHUVFKLHGOLFKV WHXW M KHQ XQG )LUPHQVWUXN
HUZHLWHUQ 6LH —-KU 1HW]ZHUN QXW]EULQJHQG

-QNO HE %DVHG 7UDLQLQJ /HDQ 0D

*UXQGODJHQ YRU 6HPLQDUVWDUW 6
WAS

*UXQGODJHQ GHU VFKODQNHQ ORQWDJH
HUWVWURPDQDO\VH XQG GHVLJQ 5RDGPDS I%U GHQ SHUIHNWHQ :HUWVWURP
'XUFKI¥%KUXQJ HLQHU 7WLIJNHLWVDQDO\VH XQG 3RWHQ]JLDOVFK|W]XQJ
$XVWDNWXQJ GHU =\NOXV]HLWHQ GXUFK 2ULHQWLHUXQJ DP . XQGHQWDNW
.HOQQHQOHUQHQ YRQ ORGHOOPL[ XQG ORGXODULVLHUXQJ
/ID\RXWSODQXQJ XQG JHVWDOWXQJ YRQ
ORQWDJHDUEHLWVSO|W]HQ PLW &DUGERDUG (QJLQHHULQJ
7TRROV XQG OHWKRGHQ ]XU 8PVHW]XQJ YRQ
/IRIJILVWLNSULQ]LSLHQ XQG ODWHULDOS5%VVHQ

. Plus: abschlieBender Verstandnistest

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP D
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LEAN ASSEMBLY | GROSSSERIEN
OHWKRGHQ 1%U GLH VFK
ORQWDJH *URjVHULHQ

EL@TA SEW INSTA

B of 9 P S EURODRIVE

WARUM FUR WEN

/IDQJH 'XUFKODXIJHLWHQ IHKOHQGH )OLH |SWLW H.SEIE H KH QREHN 9 B EHHOVOVHHQU X QJV ([SHU

SXeHU JZLVFKHQ GHQ $UEHLWVVWDWLRQHQDNWR VBIK/RE K NVOIGR Q VFOKHAL B M UIHW EHLW VS

$UEHLWVJI!QJH EHJOHLWHQ —KUHQ $0 OMKIUH Q LKINGHDPV EXLQOEGXUXIS SHQGHLWHU VRZLH 1L

DXV KHUN,PPOLFKHQ 'HQNZHLVHQ DXV]XEUHFKHQ PeRICU XIQUN NRIQWHBJIJBEXVYRIHRBGEK N W LR C

QDFKKDOWLJ ]X RSWLPLHUHQ -P 9RUGHU GUXHDEH GW N KW RAINVY I KNE BQMP KX@HKPHQVEH L

YRQ 9HUEHVVHUXQJVSRWHQ]LDOHQ XU HLHXW R QB KHRG3URGXNWLYLW!WVVW

JOHLFK]JHLWLJHQ ) UGHUXQJ GHU (UJRQRPUMVWDOWHI®DUQLQJ E\ 'RLQJ

6LH YHUVFKZHQGXQJVDUPH S5H[LEOH ORQWDXN®$HBHLMNVINVO-Q GHQ :HUNHQ

%HVW3UDFWLFH 3DUWQHU HUOHEHQ 6l0H) XD 2AQHO GL)HKH 5R7 DQFE

OHU 4XDOLW!W LQ GHU 3UD[LV EHGHXWHW %DG 5DJD] &+ (OHVWD
/%GHQVFKHLG -QVWD
%UXFKVDO 6(:

WIE %UXFKVDO 6(:

%UXFKVDO 6(:

6LH OHUQHQ /HDQ OHWKRGHQ XQG 7RROV LP 'HWDLO NHQQHQ XQG JHVWDOWHQ VFKODQ

NH ORQWDJHSURJHVVH 6FKULWW [%U 6¥%RKDWGOWL FK XGSgiBisker Ta§ KH 9 H U BB® U

GHP 6KRS5RRU GHV 3DUWQHUZHUNV VRZLH GWH R i GONBHHOSHQZ]MCHGIX DIJEKHIU 0 H

LQ )DOOEHLVSLHOHQ XQG LP 3UD[LVZRDXNKRSHAQ:-BRMBWLFK SRVLWLY

IXQIJVHUIROJ LP HLJHQHQ SQWHUQHKPHQ DXXVBKRAWLHUHQ 6LH YRP $XVW

YDFKNROOHJ LQQHQ XQWHUVFKLHGOLFKV WHXW QU DARBKKDSTXNQ G )LUPHQV WU XN

HUZHLWHUQ 6LH —KU 1HW]ZHUN

5 Tage
(85 ]]JO0 0z6WwW &+)
WAS -QKRXVH EXFKEDU )UDJHQ 6LH MHW]W

*UXQGODJHQ GHU VFKODQNHQ ORQWDJH
(LQI¥%KUXQJ LQ GDV :HUWVFK, SIXQJVV\VWHN GHV 9 W3UDFWLFH 3DUWQHU
‘HUWVWURPDQDO\VH XQG GHVLJQ 5RDGPDS I1%U GH@N®H UHENWBQH:G TWD WURP] /HDQ 0D
'"XUFKI%KUXQJ HLQHU 7/WLIJNHLWVDQDO\VH XQG 3RWXQGIOIMAOWRK / WRXBHPLQDUVWDUW 6
/ID\RXWSODQXQJ XQG JHVWDOWXQJ YRQ
ORQWDJHDUEHLWVSO|W]HQ PLW &DUGERDUG (QJLQHHULQJ
. XQGHQWDNW XQG =\NOXV]HLW LP $SUEHLWVYHUWHLOXQJVGLDJUDPP
%HVW 3RLQW %HUHLWVWHOOXQJ YRQ :HUN]JHXJ XQG ODWHULDO

. Plus: abschlieBender Verstandnistest

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP D
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LEAN ORDER FULFILLMENT
OHWKRGHQ 13%U GLH VFK(

Auftragsabwicklung

STAUFEN.
Il SOLARLUX® inova

WARUM FUR WEN

"LH :HUWVFK,SIXQJVNHWWH KDW YLHOHI%NWHNXU HX CARBIQE KW QBGRIGINWEHVVHUXQJIV ([SHLU
EHUHLWVWHOOHQ -VW —-KUH 2UJDQLVDWVRVQ ER DEQV® V1D B KEXFKNL PR DPXGINVNUIWH
JHULFKWHW" ([JHOOHQWH 3URJHVVH HQW V@ HKLHIL 16 UWGKEBWG IRH) NDR@E HSTXRI@XWNHW L R Q V Q D K H ¢
XQG 9HUPHLGXQJ YRQ 9HUVFKZHQGXQJ 'HQ]KB LGLORARLY EXWELIOFGHIY YRZLH 9HUWULHE
YHUPLWWHOWH $QVDW] VWHLJHUW QBHAKWDIOQVGHUY KIEZ LANOWRQ JVQKIDGPLQLVWUDWLYH
OXQJ —-KUHU .XQGHQDXIWU!JH XQG SURM® NMNUHVNQWMIGRBgereiGhery JHVDP W

/JHUQHQ 6LH HLQ 6\WWHP ]X HWDEOLHUHQJ BONHEZIWLFKXQJIJHQ IU%KIHLWL

XQG HLQ JLHOJHULFKWHWHY *HIJHQVWHD)OHHUGKHHPQHOBEKW XQG GDV ]X
EHLWVDXVODVWXQJ LP 7HDP UHGX]LHUW WANN / WO

*URjUDXP /X]HUQ &+
WIE OHOOH 6RODUOX]
OHOOH 6RODUOX]
—-P 5DKPHQ HLQHU 6LPXODWLRQ LPSOHPH@WLIBUHQYBUH 6FKULWW [%U 6FKUL
PLWWHOWHQ 7KHRULHLQKDOWH LQ HLQHQ QFNX B&innRSeNTa® LHUWHBKS$XIWUDJVDEZ
OXQJVSURJHVV $XI1JUXQG GHU KRKHQ 3 UL LY@RWH H B GH. DbIXQ W YR G DJBKNW E
3DUWQHUXQWHUQHKPHQ N,QQHQ 6LH HUKDQWBEH —-PSXOVH GLUHNW DXI| GLH HL
2UJDQLVDWLRQ WUDQVIHULHUHQ /HJHQ 6GH @ FWXEXKRS5RRU ODQDJHPHQW

VWHLQ 1%U HLQH NRQWLQXLHUOLFKH :HLWH®G HQWZKERXRQEN-KUHU 3URJHVVH

6LH PHKU %EHU HUSUREWH $QV!W]H |%U3HB VHWN G EKIM WOMH | Q 51 FKWXQ

VLHUXQJ 7DXVFKHQ 6LH VLFK PLW )DF K NRADHOWH % UQ GHIGENQWHUVFKLHGOLFK

XQG J)LUPHQVWUXNWXUHQ DXV XQG VDPPB:@Q-BUH @ HOWBE QIO -PB6MDVH | &+)

WDJ —QKRXVH EXFKEDU )UDJHQ 6LH MHW]W

WAS g

-QNO :HE %DVHG 7UDLQLQJ /HDQ 0D
*UXQGODJHQ GHU VFKODQNHQ $XIWUDJVDEZLFNOX®AUXQGODJHQ YRU 6HPLQDUVWDUW 6
$QDO\WWHPHWKRGHQ GHV $XIWUDJVDEZLFNMA@RPQIWRSIUR]HVVHV XU —GHQWL
YRQ 6FKZDFKVWHOOHQ XQG 3RWHQ]JLDOHQ X D :HUWVWURPDQDO\VH
:LUNXQJVZHLVH GHU /HDQ 3ULQ]JLSLHQ 6W UXQJVIUHLKHLW VRZLH
J)OXVV XQG HLQHU VA\VWHPDWLVFKHQ 60RWSODQXQJ
3URJHVVRSWLPLHUXQJ PLW :HUWVWURPGHVLJQ [%U
GLH YHUVFKZHQGXQJVIUHLH $XIWUDJVDEZLFNOXQJ
(*HNWLYH 6WHXHUXQJ GHU (LQJHODXIWU}JH XQG 7UDQVSDUHQ] LQ
GHU $XIWUDJVODQGVFKDIW GXUFK 6KRS5RRU ODQDJHPHQW

. —-PSOHPHQWLHUXQJ HLQHU EHUHLFKV%EHUJUHLIHQGHQ .RPPXQLNDWLRQVVWUXNWXU

. Plus: abschlieBender Verstandnistest

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP D




LEAN EXPERTEN UND LEAN TRAINER 25

LEAN ADMINISTRATION
OHWKRGHQ I3%U VFKODAQ
Bereiche

EL@TA STAUFEN.

vt of i PLT g

WARUM FUR WEN

6LH NHQQHQ GDV 9RUXUWHLO GDVV 2BMOP LGHUUX Q Q¥ BURRVKHHIQICDHD I HRUBH VVHU X QJV ([SHU
GXNWLRQVEHUHLFKHQ JHKREHQ ZHUGHQ N.,QQHQ" THIVPA $XVUKISGGEQQ JXEHZ FBLRWM BN W O H |
*HIJHQWHLO XQG VHQVLELOLVLHUWQGLIHI BB WD ZlHHU B ERKDOEAKY L Q%K UXQJIVNU!IWH DXV
EHDFKWOLFKH 3RWHQ]LDOH HUVFKOLH{HQ N,QGHQHELWZHBREXQH @NEWULWE ZIBHUNLER X
+HEHO ]XU PHUNEDUHQ 5HGXNWLRQ YRQ 9 HJHLRKHZBIIVEXYGHIQ X8QQAN HXUUFHKIOPDHQ VE HUHLF K H Q
OLHJHQ +LHUI%U QRWZHQGLJH :HUN]JHXJH XOU®-DHWKRGHQ ZHQGHQ 6LH SU

WLVFK XQG HUIROJUHLFK DQ XP 3URGXWALIMUW !V XQIBQEXDOLW!W [X V

HLQHV JHJLHOWHQ $EZHLFKXQJVPDQDJHPHQWRQRIHWAKMYQZIDKOHQ XQG HLQHU N
TXHQWHQ $XIWUDJVVWHXHUXQJ ZHUGHQ 3URKHDORSMWI Pl HUXQIHQ GDEHI QD

VLFKHUJHVWHOOW 2Q0LQH LQ (QJOLVFK
..QJHQ
2QO0LQH

WIE ..0Q

*URjUDXP =%ULFK &+
-Q GHU 7KHRULH GHU /HDQ 2]FH 6LP X®DHOHRED HUXEH UQ BB DLV E H(WHV W D

6LH 7RROV ]XU $QDO\WH XQG 2SWLPLHUXQUEKIUMUSODDWRLVDWLRQ,RIAHQ

BUR]JHVV XQG %HUHLFKVHEHQH -P )RNXV WWHKW WKUH OHWKRGHQNRPSHW

KLOIH HLQHU HLJHQV HUVWHOOWHQ 5RBGRM B NOMY RVBEGDEEEE-Tag NR Q N USIKWH V

LP 8QWHUQHKPHQ QDFK —KUHU 5%FNNHK WG LBULHNIVP I$QOG HHO:HWH W 6K DIXJ8 K U

WDXVFK PLW )DFKNROOHJ LQQHQ XQWHUV PKLHMVAMDULFKVWHU %UDQFKHQ XQG )LU
WXUHQ %EHU GHQ HLJHQHQ 7HOOHUUDQG KLQDXV

ZEIT /| KOSTEN

WAS 5 Tage

(85 11JO0 0zZz6W &+)
*UXQGODJHQ GHVY /HDQ ODQDJHPHQWY LP .RQWH[W +QIGCRXWHHN WKEKBEBUH) FBHIQ 6LH MHW]W
6LPXODWLRQ I1%U LQGLUHNWH %HUHLFKH
2UJDQLVDWLRQ YRQ .93 3URMHNWHQ
OHWKRGHQ ]XU $QDO\WVH LQGLUHNWHU DGPLQLVW@WLYHU 3UR]JHVVH ZLH
X D 9RLFH RI WKH &XVWRPHU 6-32& XQG :HUWVWURROQDHOEWHDVHG 7UDLQLQJ /HDQ 0D
B3URJHVVRSWLPLHUXQJ PLW (0-36 XQG :HUWVWURPGHXDRIBYODIHQ YRU 6HPLQDUVWDUW 6
OHWKRGHQ ]XU $QDO\WVH YRQ )XQNWLRQHQ %HUHLFKHQ RGHU
7HDPV XQG —-GHQWL4NDWLRQ YRQ +DQGOXQJVIHOGHUQ
6 LP 2]FH 1%U HLQH VW UXQJVIUHLH SUEHLWVSODW]JHVWDOWXQJ
*UXQGODJHQ YRQ 6KRS5RRU ODQDJHPHQW LP
.RQWH[W YRQ /HDQ $GPLQLVWUDWLRQ

. Plus: abschlieRender Verstandnistest

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP D




26 LEAN EXPERTEN UND LEAN TRAINER

LEAN LOGISTICS

OHWKRGHQ 1%U GLH VFKG
/IRIJILVWLN

ey

H G H V : H U inar :
: Sie unser Seminat :
::.BesuchenQWuDORJLVWLN -

% g(: (852'5-9( O.-FYH
_QIRV 6 7

WARUM

FUR WEN

+RKH %HVW!QGH

YHKOWHLOH XQG /LH I HIUAUPDFONW \GIHIG H K EIIGML B AME@ HRY VHU X QJV ([SHU
‘HUNVDOOWDJ

$XFK 6LH NHQQHQ GLHVHQAQRBDOHFIIREBXY BWVRYYOHLWHU SUEHLWVS(
"HUWVFK SIXQJ XQG /RILVWLN YHU!QGH WW WALFHK & OVB\BNRLOMHFLKVWHH WD WH XS DIWZOHLWHU  1DF}

KHEOLFK 'DEHL XQWHUVW¥%W]W HLQH HUIROWHKR GHQX @ QZHQ!GWE IDXRQLUBPRXOH3URGXNW L
LQ GHU /RIJLVWLN GLH 3URGXNWLRQ G LK HO\HW VD B PIHQSEXUNPKIERK @ R Q VK @ QUFQWHU QHKPHQVEH L
ELQGXQJ DP $UEHLWVV\VWHP =LHO LVWHHV@H JXSW LPIDAOH 3URGXNWLRQVY
NXU]JJ\NOLVFKHU ODWHULDOYHUVRUJXQJ URVNQGHIQWDNW XQG JHULQJHQ

VWDOWHQ 6LH —KUHQ JDQ]JKHLWOLFKHQ XQWSWRAKMIOD®XQJIV XQG 6WHXHU

PLW HLQHP GXUFKJ!QJLJHQ 3X00 3ULQJLS YRQ 5DPSH ]X 5DPSH

"LQJRO4QJ
Landshut
WIE Landshut

"LHVH $XVELOGXQJ VWHKW 1%U GLH SU D[R R/ b DHQ BedithereiedTHQHLI QX @KU
WKRGHQ XQG 7RROV GXUFK 6LPXODWLR®RS X GRHLGH QHINW|DVI V ZZRUSNKW
JLVWLNEHUHLFK XQVHUHY 3DUWQHU %0: $QKBOQOHIHU 2SWLPLHUXQJ HLQH
/JRILVWLNSUR]JHVVHY VFKD*HQ 6LH HLQH EBH- PHUVRUJXQJIJVVLFKHUKHLW
QLPDOHQ %HVW!QGHQ 6LH JHVWDOWHQ BURRI®VV HIFERK / GHBQEIOHU! ! QGHUXQJV
3XVK ]XP 3X0O0O 3ULQJLS 6LH OHUQHQ NSHURJANYHQGIXQ1 1 Q /RII VWI

LGHQWL4]LHUHQ HLQHQ .DQEDQ .UHLVODXI5RXGUPRTELRQLHUHQ XQG HLQHQ
1XJ HUIROJUHLFK DXV]XOHJHQ (85 1]J0 0Z6W

-QKRXVH EXFKEDU )UDJHQ 6LH MHW]W

-+

*UXQGODJHQ GHU VFKODQNHQ /RIJLVWLN YRQ 5DPSHQXGDPSH %DVHG 7UDLQLQJ /HDQ 0D
S8QWHUVFKHLGXQJ ]ZLVFKHQ 9HUEUDXFKV XQG % HGEXQB/O/MNHQH YRYI6HPLQDUVWDUW 6
%HUHFKQXQJ HLQHV .DQEDQ .UHLVODXIV ]XUN®WHRUHQ]XQJ YRQ ZZEHUSURGX
$XVOHIXQJ XQG 'LPHQVLRQLHUXQJ HLQHV [IXQHUEHWULHEOLFKHQ 5RXWHQ
OLONUXQ ]XU J\NOLVFKHQ 3URGXNWLRQVYHUVRUJXQJ
$QDO\WHWRROV XU —~-GHQWL4NDWLRQ YRQ J9HMIW FKZHQGXQJ LP /RIJLVWLNSUR
+HUDQJHKHQVZHLVH DQ /RIJLVWLNSUREOHPH QDFK /HDQ *UXQGV|W]HQ
XQG JHJLHOWH (QWZLFNOXQJ YRQ /,VXQJVDQVIW]HQ
*UXQGODJHQ YRQ 1LYHOOLHUHQ XQG *O!WWHQ

. Plus: abschlieBender Verstandnistest

WAS

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP D
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AUFBAUAUSBILDUNG
ZUM LEAN TRAINER

OHUPLWWOXQJV XQG
2UJDQLVDWLRQVNRPSHWHQ]

JORAUSSETZUNG LW
GLH 1%KUHQ EHY b SV

f LLQLIHU —HLW .9 :
. gurchund habenur
. fangreiche ErfahrungenQ ExQJd YRQ
SUNG H.BILZ) SPUHL n HWKRGH

.. /HDQ 0

WARUM FUR WEN

—~Q HLQHU G\QDPLVFKHQ $SUEHLWVZHOW 1PV V W® WP JHQMBD 0 OMIVIW GDUDLQHU LQQHQ $XVE
QHKPHQ GHU JU,iWH 6WHOOKHEHO |% Y QYLHMWYWLAKIDH & BR BKERG HURWRUHQ XQG /HLWHU YR(
GHQ $XIEDX HLQHU SURIHVVLRQHOOHQ LQWHU QXD 9XQ EHR/AYIHDUX QIENRIIEED B OXVeD W L R Q
JHELOGHWH —-QKRXVH 7UDLQHU LQQHQ VWHOQWI® Wlhreich@bsuWieti@ieh JHQ :LVVHQVWUD
VLFKHU XQG ELOGHQ GLH %DVLV 1%U GU®J HIHH QMW D:HEMHUHQWZLFNO

WHQGHQ XQG VRPLW —-KUHV 8QWHUQHKPHIQWHWHQQHXY DXVIJHELOGHWH 7UD
WUDQVIHULHUHQ /HDQ ([SHUWHQZLVVHQ DRUNKWVSE WQWHUQHKPHQV XQG P

AVFKHQ $QIRUGHUXQJHQ XQG EULQJHQ —KUHLQQ HXIPWH 4XDO1 4]l HUXQI DX

/JHYHO JLHOJHULFKWHW XQG H]JLHQW . QJHQ %-/=
. QIJHQ %-/=
/% QHQ -81*
WIE /%QHQ -81*

$EWZLO &+ 63Z2+/
..,QQHQ NRPPW YRQ 7XQ 1DFK GLHVHPP3UHDRPLBQ@UEHLWHQ ZLU L

-KUHQ 6NLOOV DOV 7UDLQHU LQ XP 6L¥R B BYVEIHRADHIBEgHiErstetTelg $ X1 JDEHKU

Erfahren Sie, wie Seminare didaktisch aufgebaut werden und wie Sie als Tr  ai- (QGH OHW]WHU 7D®BKU

QHU LQ PLW :LGHUVWDQG XPJHKHQ N,QQHQX®H®/JHBNGWH GHQ 7KHRULH -QS

LQ GLH 3UD[LV XP XQG SUR4WLHUHQ 6LHWBBKQGHY YRQLQ WKH 7UDLQ

GLUHNWHP JHHGEDFN XQG GHQ -QVLJKWV XQVHUHU ZHWDKQHENLQQHQ

5 Tage

WAS (851130 0z6W &+)
- QKRXVH EXFKEDU )UDJHQ 6LH MHW]W
$XIEDX XQG *HVWDOWXQJ YRQ 6HPLQDUHQ XQG :RUNVKRSV

-QGLYLGXHOOH 6WHLJHUXQJ GHU 9HUPLWWOXQJVNRPSHWHQ]

6WUXNWXULHUWHY $QOHUQHQ QDFK GHU 7:— OHWKRGH

*UXSSHQG\QDPLVFKH 3URJHVVH XQG 8PJDQJ PLW :LGHUVW QGHQ

5ROOHQELOG GHV /HDQ 7UDLQHUV LQ GHU 2UJDQLVDWLRQ

XQG GHU /HDQ 7UDQVIRUPDWLRQ

'"LUHNWHU 7UDQVIHU GHVY HUOHUQWHQ .QRZ KRZV

LQ GLH 3UD[LV LQNO 3RWHQ]LDODQDO\VH

-QGLYLGXHOOH 6HPLQDUVNRQ]JHSWLRQ J[XU XQPLWWHOEDUHQ

8PVHW]XQJ LP 8QWHUQHKPHQVXPIHOG
. Plus: abschlieRender Verstandnistest

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP D
gy
By




WEB BASED
TRAINING

[ ($ 1

>

SIE LERNEN GERNE
FLEXIBEL — WANN UND
WO SIE WOLLEN?

0$1$*(0 (17

4

SIE MOCHTEN LEAN
MANAGEMENT KENNEN -
LERNEN UND SICH GERNE
GRUNDLAGENWISSEN
ANEIGNEN?

4

SIE HABEN SICH SCHON
EINMAL MIT LEAN
BESCHAFTIGT, WURDEN
IHR WISSEN ABER GERNE
AUFFRISCHEN?

>

SIE SIND ,LEAN PROFI*
UND MOCHTEN IHR LEAN
WISSEN GERNE AUF DIE
PROBE STELLEN?

4

SIE ARBEITEN IN DER
PRODUKTION UND
MOCHTEN EINBLICKE IN DIE
LEAN PRODUKTION EINES
ANDEREN UNTERNEHMENS
BEKOMMEN?

4

SIE ARBEITEN IN INDI-
REKTEN BEREICHEN UND

SUCHEN NACH EINER VER-
STANDLICHEN ERKLARUNG
FUR LEAN ANHAND EINES

ABSTRAKTEN BEISPIELS?

Dann ist unser WEB BASED TRAINING

]X GH®1 0$51$*(0(17 *581'/$*(4

JHQDX GDV 5LFKWLJH

Weitere Infos:

www.staufen-academy.com/web-based-training

1% U 6L

*581"'/$* (1







i

- 1.4I|. 1

LEAN LEADER
Ausbildung

(;=(//(17( )2+581* —67 '—( %$6-6 )25 (;=(//(17(
352=(66( 1$&++$/7-*( .8/7859(511'(581* 81"
(=1( (5)2/*5(-&+( 75$16)250$7-21

:$580 *(%2+5

(LQH JHQWUDOH (UNHQQWQLYV GHU YHUJDQGHRPH@DURRBBXI®HVWS3BNWQ]WDJIJH GLH 3U%IX
B8QWHUQHKPHQ PLW /HDQ ODQDJHPHQW GBI QWMIUANDW. X @G IRICH UIHINKDPNHLW DOV HFKWHU
VLQG ZHQQ /HDQ VWUDWHJILVFK YHUDQNWRW HUV KD R @GSYRBHGIH®D PZEW 1XW]HQ 6LH XQVH
UXQJVNU!IWHQ DNWLY YRUJHOHEW XQ G%X® WHUMWBDROW W IYIR® +KHUWQGHP 6LH GLH NF
EUDXFKW HV /HDQ /HDGHUVKLS DX| DOXGREXFHK®BQ (LQ /HDQ
/HDGHU KLOIW EHL GHU %HZ!OWLJXQJ YRQ +LQGHUQLVVHQ JLEW GLH
5LFKWXQJ YRU VHW]W GHQ 5DKPHQ 1%U GLH =XVDPPHQDUEHLW XQG
L UGHUW XQG IRUGHUW GLH NRQWLQXLWMU ﬁ; 9 UITJ—ILéVj:g(XQJ (U ZLUN
GXUFK GLH %HI!KLIXQJ GHU OLWDUEHLWHZ &Q;{)(CEG" JOLFKW HV
LKQHQ ]X OHUQHQ XQG VLFK ]X HQWZLFNHOQ

(UJ!QJHQ 6LH —KUH $XVELOGXQJ XP LQGLYLGXHO

) Z 5 ( 1 2x 0,5 Tage bei lhnen vor Ort

(85 1]JO0 0z6W 3DXVFKDOSUHLV RGHU
Y%KUXQJVNU!IWH GHV PLWWOHUHQ XQG.SURJHV.VQDKHQ ODQDJH ...
PHQWY GLH :HJEHUHLWHU [%U 6SLW]HQ®BLMikVohihé /tel@fohiscct HP 9HUD QW
ZRUWXQJVEHUHLFK VHLQ ZROOHQ (85 1]1JO0 0z6W 3DXVFKDOSUHLV

1DFK $EVROYLHUXQJ DOOHU .XUVH LQQHUKDOE YRQ ORQDWHQ VR
ZLH SRVLWLYHU %HZHUWXQJ -KUHV (UUDKUXQJVEHULFKWY XQG -KUH

$EVFKOXVVSU%IXQJ HUKDOWHQ 6LH —KU =HUWL4NDW YHUOLHKHQ GXUFK
6WDXIHQ

.~5 )5(8(1 816 $8)
—+5( $10(/'81* o stavfon scademy comfeanester




UMFASSENDES TRAININGSPROGRAMM
FUR ZUKUNFTIGE LEAN LEADER

T

!y |

i

75$-1-1*6 35%;-63+$6( %(5-&+7 81'
.856( 357)81*

LEADERSHIP EXCELLENCE .HLQH 4XDOL4]JLHUXQJ RKQH 8P WokiwhpXt&idn der Lernreise

................................................. und Prozessbestatigung

™ 7$*( Am Ende jedes Seminars erhalten die Teilneh -

'"(7$-/6 6-(+( 6 PHQGHQ LQGLYLGXHOOH SUDN WILN FXKUHD 8IPWIHWWFKH) BPVHW]IXQJ YRQ

................................................. DXIJDEHQ 'LH $UEHLW DQ GHQ $WKLSDIEVHWWQ VRIRHP HLQHV (UIDKUXQ
GDV ZEHQ OS9HUWLHIHQ GHU LGPHEPHRLIDHDQQHQYHEHUXS5LFKHQ 8PIHC
PLWWHOWHQ —-QKDOWH XQG H thenbieehVigrfghrimyen\Wargelnisisay Heeh -

LEAN LEADERSHIP XQWHUVW%W]W GDEHL QDFKKROWVFHKWBHUWHGHUXS® (QGH GHU ¢
................................................. JHQ ]X HUJLHOHQ XQG GLH 6HPHQQHZ$EWVO@XWYBUY%IXQJ ]X DEV
™ 7% ( IX VWHLIJHUQ DOOH ZHVHQWOLFKHQ 6HPLQDU
"(7$-16 6-(+( 6 IDVVW

'LH . XUVH VLQG LQ GLHVHU 5HL
KHQIROJH ]X EHOHJHQ GD GLH
Inhalte aufeinander aufbau -

HQ

%HGDUIVRULHQWLHUW NDQQ GDV 3URIWW PR BHXRMBH]QGV.FKIG XBI®
2 3 7_2 1 $/( VWHLQH DXV XQVHUHQ 6HPLQDUHQ HUZHLWHUW ZHUGHQ

=86 T 7=]/-& ".I'D(:KKDOWLJH 9HUKDOWHQV!QGHUXQJ DXL 'GW W BOMLAUY R Q' I6HH 5 HG E
HLQHP HUIDKUHQHQ &RDFK LVW GDKHU VDEDWRTEHMXD GILK HRN
%$86 V4 (—1( ~KQHQ -KUH $XVELOGXQJ XP LQGLYLGXH@BHW &ROHF & L-KIU HX LHUEIL
+HUDXVIRUGHUXQJHQ LP JHVFK%W]WHQ 8PIHOG EHVSURFKHQ ZH

x 1ZHL
! GHPLQDUH




AGILE LEADER
Ausbildung

0-7 '(5 $86%—/'81* =80 $*—/( /($'(5 (5:(5% (1 6—(
'$6 127:(1'-*( 5267=(8* 80 '—( /2+1(1'( 5(-6( =85
$*—/(1 25*$1-6$7-21 =8 67$57(1 81" =8 % (*/(-7(1

WARUM GEBUHR

Unsere Zukunftist volatil, unsicher, komplexund m  ehrdeutig — 7UDLQLQJVPRGXOH B3U}]VHQ]WDJH GLH 3U%I
dartber herrscht in den meisten Unternehmen Einigke it. = HUWL4ANDW XQG GLH :LUNVDPNHLW DOV HFKWHU
'"HQQ GLH (LQ5%VVH GHU GLJLWDOHQ 7-U Dt@rérhalterrIeitt F5Q8VEURGzgl. MW EtFNUE2dh Sie unseren

malen schnelllebig und herausfordernd. Um die Herau  s- %WXFKXQJVUDEDWW YRQ K LQGHP 6LH GLH NF
forderungen bewaltigen zu kdnnen, missen Unternehme n dung buchen.

HEHQVR VFKQHOO XQG H]]JLHQW DXI GLH VLFK YHU|QGHUQGH 8PZHOW

UHDJLHUHQ (V JLOW GLH 'HYLVH :HUL¥HREX lbOé U DQ/LéDj:V%RQ 5H[

aufstellt und ein agiles Mindset in den Kopfen der Mitarbei - ( 3 (J+

tenden verankert, ist fir den Umgang mit hoher Komplexitat

und Unsicherheit gewappnet. Ergénzen Sie Ihre Ausbildung um individuelles Coaching:

2% 0,5 Tage bei Ihnen vor Ort

FUR WEN (85 1]J0 0Z6W 3DXVFKDOSUHLV RGHU

Fihrungskrafte des mittleren und prozessnahen Manage -  3x 60 Min. online / telefonisch
ments, die Wegbereiter fir Spitzenleistung in ihrem  Verant- (85 1]JO0 0z6W 3DXVFKDOSUHLV
wortungsbereich sein wollen

Nach Absolvierung aller Kurse innerhalb von 24 Monaten so -
wie positiver Bewertung Ihres Erfahrungsberichts und Ihrer

$EVFKOXVVSU3%IXQJ HUKDOWHQ 6LH —KU =HUWL4NDW YHUOLHKHQ GXUFK
Staufen.

WIR FREUEN UNS AUF | |
— + 5 ( $ 1 O (/ I 8 l * &Vv(\e/:/tvé;Tzilgffg:\r:\it::jr;:ye:;:}agiIe—Ieader




f GANZHEITLICHES AUSBILDUNGS-

_ :! PROGRAMM FUR AGILE LEADER

" = =
L
b N

75$-1-1*675$-1-1*635$.7-6&+@ (5-&+7 81"
.856 .856 806(7=81* 357)81*

'"HQ HUVWHQ .HUQEDSOWH.IHUBE®XVWHLQLH LMW [GOIYKDVH -XPIDMVSWDOWLVFKH 8PVH
GHW GDV /HDGHUVIBHS L(QPWO$SILOH /HDGHIUWIKESH® OH S U D NdasLAgGireK Had&rBhip ist in
OHQFH B6HPLQDU -Q EMRBXODP QGQ ORGXOWMW]XRJIVDXIIJDEHQRXP HWHV (UIDKUXQ
¢ 7DJHQ HUOHUQHQBODHHXYDDEHLWHQ 6LMALKIXQJI GLHU Y H U P Lighidadsaigthidigener@eruf -
ZLH 6LH —KUH )%KUNDLOWZ BUEHLWY XQGKDWDKUXRQG J)HUWLINBLWKIQQ 8PIHOG ]X GRN

VDPNHLW VWHWLJ HZKLKRHIQVR@GH HLQHQ JDQ]KHLWOL tieren (Erfahrungen, Ergeb -
JLHOI%KUHQG NRPPX®HQHBQNQW] ]XU (QWZLFNOXQJ QLVVH /HUQIRUWVFKUL
XQG DJLHUHQ —KUHU DJLOHQ 2UJDQLVDWLRQ oo
"HWDLOV VLHKH 6 "HWDLOV VLHKH 6 Am Ende der Ausbildung ist

HLQH $EVFKOXVVSUG%I
DEVROYLHUHQ GEtH DOQ
OLFKHQ BHPLQDU- /HU
WH XPIDVVW

VERPFLICHTENDE ELEMENTE DER ,CERTIFIED AGILE LEADERISBILDUNG*

'LH ODQJIULVWLJH 9HUDQNHUXQJ HLQHUQD DIXD H5Q1 @ 4D QLY DY\R QRTU [
237-2 1$/( KHUDXVIRUGHUQG VHLQ 8P GLH :LUNYVDPNMH \UEGXWVL § KW BIQ0 GIM{DI
-86 1_7 —/_& _ll-l_L(gH QDFKWU!JOLFKH 5H5H[LRQ PLW XQVHUHQRBOIDKUHQHQ &RDF

0 ‘LU HPSIHKOHQ GDKHU HLQH (UJ!Q]XQJ — QWGHY L$XXHED O 8 X BRIR B IF KHLQ
/0$86 / (—1( ~KUH XQWHUQHKPHQVVHLWLJHQ +HUDXVIRUG HUKXQGHWDH B & NV QHHWP
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6XFKH QDFK 7RROV XQG +HUDQJHKHQVZHLVHQ XP GLH QHXHQ

+HUDXVIRUGHUXQJHQ XQG GLH .RPSOH[LW!W ULFKWLJ HLQ]XVFK!W

]JHQ XQG HLQH DQJHEUDFKWH VWUDWHJILVFKH DRWI Lg(Qf iG

8QWHUQHKPHQVNXOWXU ]X HQWZLFNHOQ —6H (K(H,Qﬁ)% >-(< Q

-KUHQ :HUWVWURP IXQNWLRQV%EHUJUHLIHQG ]X RSWLPLHUHQ %2G

NRQVHTXHQW DP .XQGHQ DXV]XULFKWHQ RRAGEGHGFERINSTIFUIJIJH GHU /Fraunhofer

"LIJLWDOLVLHUXQJ XQG GHV DJLOHQ ORQDJHPHQWYV. ]JLHOJHULEKWHW. H.L. .

IXVHWI]HQ 'DV JUDXQKRIHU —QVWLWXW |3/4u 3URGXNWLRQVW

VLHUXQJ -3%$ UHDOLVLHUW LQQRYDWLWH /,VXQJt}

. BURGXNWLRQ LQ GHQ =XNXQIWVEUDQFKHQ GHYV

)25 :(1 RUWV 'HXWVFKODQG

*HVFK!IWVI%KUHU XQG )%KUXQJVNU!I'WH GHV REHUHQ 0DQDJH
PHQWV (EHQH GLH GHQ :DQGHO HUAWEN.UHLFK JHVWDOWHSTAUFEN-
XQG LKU 8QWHUQHKPHQ QDFK YRUQH EULQJIHQ.ZRO.OH Q.o oo
'"LH 6WDXIHQ $* VWHKW [%U HLQH HLQ]LJDUWLJ!
YDFKEHUDWXQJ XQG 2UJDQLVDWLRQVHQWZLFNO
= (5 7—)—. $7 GDUIVRULHQWLHUW DOV %HUDWHU 7UDGQHU LQ
HLQH OHLVWXQJVI,UGHUQGH XQG ZHUWVFK!W]H
1DFK $EVROYLHUXQJ DOOHU 6WXIHQ VRNZXEWSHRY IHWWLDYEQL tb B WH GWKQHUWVFK,SIXQJ VLJ
~KUHU 3U%IXQJ HUKDOWHQ B6LH —KU =H WML ROQW H URHIK® HIQR/HE® WBX UFK/ WHLJIJHUW ZH t
6WDXIHQ WR FUHDWH YDOXHu

—5 )5(8(1 816 $8) HLWHUH -QIRUPDWLRQHQ XQ
www.staufen-academy.com/

—+ 5 ( $ 1 O (/ I 8 1 * exectljtive-leader
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LEADERSHIP EXCELLENCE
(UIROJUHLFKH 9HU , QGH
GXUFK ZLUNVDPH )%KUX(

Dieses Seminar
skurs

ist der Einstied
der Lean Leader
oder Agile Leader
Ausbildung
_QIRV 6

WARUM FUR WEN

-Q =HLWHQ VLFK VFKQHOO |QGHUQGHU $QEBBPMBEGRBIQUXQIMRN UVWHGDXY DOOHQ 8QWH
I'KLIJNHLW YRQ 2UJDQLVDWLRQHQ GLH HG/ BKKZ LIHA bpfdicHdnW ]X OHUQHQ X

GHUXQJHQ UHDJLHUHQ ]X N,QQHQ GHU (VUIRRPKICYD/'NWMRU VFKOHFKWKLQ 'HU

KLHU]X OLHJW LQ GHU NRQVHTXHQWHQ WM WHUHQY@NVEIHENOXQJ GHU )% KUXQ
QHKPHQVNXOWXU 'LH %HI/KLIXQJ XQG (IQWHZQENQ XQYIMAKIRIQDBILWDUEH

JHQWUDOH )3%KUXQJVDXIJDEH XQG JHIUDUOWHH.NBRNRARPSHWHQ] $FH

man ein Umfeld, in dem echtes Lernen und permanente Weiterentwicklung Modul 1

VWDWW4QGHQ XQG VLFK GLH OHQVFKHQ PQWREBEOHQLBGBWYURHQ XQG 7MAHQW

JHQ N,QQHQ XQG ZROOHQ" 6WHLJHUQ 6LMQ® GH HH =Xt : LUNVDPNHLW
2UJDQLVDWLRQVHLQKHLWHQ VLIJQLANDQW .,QJHQ

Modul 1
WIE .,QJHQ
Modul 2
JXQGLHUWH 7KHRULH LVW GLH %DVLV QQ\EW K GIHEY[ L VERRIOLGIKDQV L H U W. HQ)IH Q
VSLHOH EHNRPPHQ 6LH GDV QRWZHQGLJH SHAWWIHBEHWD Q. GLH. . +DQG...=PP. ...
ZHUGHQ 6LH LQ GLHVHQ ORGXOHQ ¢ 7D BB HHKW HMAdMDIHQHQ .RQWH[W U
XQG GDV (UOHUQWH XQG (UDUEHLWHWHLHAUKVUHFKIIDERSHWLHUHQ /HOQHQ 6
$QWUHLEHU XQG GLH —-KUHU OLWDUEHLWHWAHRXUNHIR#EHE® 6LH HUODQJHQ QL
KRZ VRQGHUQ HUDUEHLWHQ DXFK SUD[LVIJHUNDFXINBIOBGMWN UDWHILHQ, X -KUH
)¥%2KUXQJVNUDIW ]X HUK,KHQ VRZLH GLH 3HQGRHUXPRXQBH -KUHU OLWDUEHLW
2UJDQLVDWLRQ VLIQL4ANDQW ]X VWHLJIKWQP RMEGYIQ Q¥: KBeFpVEEREX Vag QL F 8KU
RGHU DJLO VHLQ VRQGHUQ YRU DOOHP ZLUNVDP (QGH OHW]WHU 7DJ38KU

WAS ZEIT /| KOSTEN

B3UR]JHVV ([JHOOHQ] EUDXFKW )% KUXQJV ([]JHOOHQ W Tage ORGXOH ¢ 7DJH
:LUNVDPH )%KUXQJ DXI (EHQHQ (85 ]]JO0 0z6W
VLFK VHOEVW I%KUHQ DQGHUH I%KUHQ GLH 2UJDQ@RKRWYREKERKEBQ )UDJHQ 6LH MHW]W
)%HKUXQIJVZLUNVDPNHLW VWHWLJ HUK KHQ
5H5H[LRQ 6HOEVWPDQDJHPHQW :LUNXQJ GHU HLJHQHQ 3HUVRQ
. Eigene Antreiber und die Antreiber anderer
OHQVFKHQ HUNHQQHQ XQG QXW]JHQ OHUQHQ
=LHOI%KUHQG NRPPXQL]JLHUHQ XQG DJLHUHQ
IHUIQGHUXQJVPDQDJHPHQW XQG 8PJDQJ PLW :LGHUVW |QGHQ
(WDEOLHUXQJ HLQHU OHLVWXQJVI , UGHUQGHQ ZHUWVFK{W]JHQGHQ .XOWXU
'LH OHUQHQGH 2UJDQLVDWLRQ %HI}|KLIXQJ GHU OLWDUEHLWHQGHQ
DOV JHQWUDOH )% KUXQJVDXIJDEH WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
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LEAN LEADERSHIP
'‘'LH /HDQ 7UDQVIRUPDWLRQ:

LY

XQG GLH ]JHQWUDOH 5RO0OH
des Lean Leaders

JE -y
?"l :\ j Dieses Seminar
;'e " ist Bestandtei\ der
Lean Leader
Ausbildung
_QIRV 6

WARUM FUR WEN

'LH /HDQ 7UDQVIRUPDWLRQ HLQ 0\VWHARNRVPD GBI HUW)BAIQWMQ FXNQUXWUWH DXV DOOHQ 8QWH
RGHU HWZDV I1%U DOOH 8QWHUQHKPHQ" WHWQV V VDHKK#e@keDbVY LQ GHQ OHW]
ZHOWZHLW YLHOH 8QWHUQHKPHQ /HDQ HLQRHO VK UHW XQG KHUDXVUDJIJHQGH (UI
JLHOW KDEHQ 8Q]/KOLJH %HQFKPDUN $XWKHGKRPKVYWHQ ZXUGHQ YHUOL
VWHKW DXFK GDVV YLHOH GLHVHU 8QWHUWQHX®H@QAANHBMHU [ XU¥%FNJIJHIDOOHQ
ZHVHQWOLFKHU )HKOHU ODJ GDULQ /HDQ OHASNWRGHQ I VROIHUW HIQIXI%KUHQ
ZXUGH GDV NRUULJLHUW GLH =HLW GHBIXQRSG X NWWLKEIHI'LT XQG :HUWVFK
ZDU DQJHEURFKHQ 'RFK GHU )RNXV ODJ LPRHWVORRK DXI H[JHOOHQAWHQ 3U
(UVW LQ GHQ OHW]WHQ -DKUHQ ZXUGH NR2RUXQ@DWXWe&HU )RNXV DXI GHU )
HLQHU /HDQ EHJ%»QVWLIJHQGHQ . XOWXWH®GHHUHIRQGVROOONHY GLH GDQ.QOZAL
LVW I1%U 7RS 3UR]JHVVH XQG QDFKKDOWLJHQ 8QWHUQHKPHQVHUIROJ ...
Modul 1

.,0Q
WIE Modul 2
.,00
:LH GLH /HDQ 7UDQVIRUPDWLRQ HUIROJ@ HNIDFXQE ZDWUGIVMVHOOLIW..ZHUGH....................
$QIRUGHUXQJHQ DQ GHQ /HDQ /HDGHU VLQG® K|®IZRIZIMdBHVVHQ +DQGZHU
7KHRULH XQG 3UD[LV DXVVLHKW HUOHUQMQdWdntda LQ GLHVHP 6HPLQDIHQ
2Tage VWHOOHQ ZLU -KQHQ GLH 3KDVWHIR/KQQ #DDQMIRQIVIHOGHU G
PDWLRQ YRU 6LH WUDQVIHULHUHQ GRMQOB HUW®WBWLDR Q- KO LQGLYQGHQ
-KUH VSH]L4VFKHQ +HUDXVIRUGHUXQJHQ HQDIHZHQIDKUHQH .7ZUDLQHU. .LQQ...........
ZHUWYROOH 7LSSV 'DEHL UH5HNWLHUHQHUIKW OWHRIMODZHOFKHYV )%KUXQJVY

GHU MHZHLOLJHQ 3KDVH -KUH 7UDQVIRUPDWLRQ XQWHUVW¥%W]W . , QJHQ
Modul 2
.,QJHQ
WAS
Beginn erster Tag 8KU

'LH 3KDVHQ GHU /HDQ 7UDQVIRUPDWLRQ XQG HU IR QQWHIL B K KA VW R U JFXIBIQU
+DQGOXQJVIHOGHU
'LDJQRVH 6HQVLELOLVLHUXQJ /HXFKWWXWP -PSOHPHQWLHUXQJ 5ROOR
YRNXV ORGXO ZEIT / KOSTEN
‘LH &KDQJH 3KDVH :DQGHO HUIROJUHLFK JHVWDOWHGQ
'‘LH 5RO0OH GHU )%KUXQJVNUDIW LP &KDQJH &K DQTage 0D QR GKOHQW 7D JIH
BWUXNWXULHUWH 3UREOHPO,VXQJ $ /HDGHUVKLS (85 ]]JO 0Z6W
YRNXV ORGXO —~QKRXVH EXFKEDU )UDJHQ 6LH MHW]W
'"LH .93 3KDVH 'LH 5ROOH GHU )%KUXQJVNUDIW LP .93
)%KUHQ GHV NRQWLQXLHUOLFKHQ 9HUEHVVHUXQJVSUR]JHVVHYV
$QZHQGXQJ GHU .DWD
=LHOELOGHUDUEHLWXQJ XQG (UVWHOOXQJ GHV % OXa8-60DE.RQJHSW YV
XOWXUYHU!QGHUXQJ XQG —~-QWHJUDWLRQ/BHXYQURQWILQXI HUOI FKHQ 9HUEHV
ZZZ VWDXIHQ DFDGHP\ FRP V
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AGILE LEADERSHIP

/
4

%YHVWHKHQGH OXVWHU YHU QGHUQ"

XQG HLQ DJLOHV OLQGVHHQNWUQ

Dieses seminar
ist Bestandtei\ der
Agile Leader
Ausbildung

_QIRV 6

WARUM FUR WEN

‘HOFKHQ %HLWUDJ OHLVWHW HLQH DJLOH $GBERLWVGHUX® J¥%KUXOUINW ZZHKY DOOHQ 8QWH
S8QWHUQHKPHQ GLH +HUDXVIRUGHUXQJHQ GHULPHRGOdrEichehQ 98&$ :HOW EHZ!OW
NDQQ" —VW GLH (LQI%ZKUXQJ YRQ $JLOLWWDRYXR-GKIUHOQWHUQHKPHQ UD

FKHQ OHKUZHUW HU]JLHOHQ 6LH GDPLW I1&6G ZHKUWHNXNBGVFKDIW" '"LHVH X
JUDJHVWHOOXQJHQ VWHKHQ LP OLW W FHSOGKRINID GWH V'BAMD WOHDGHUVKL

HUOHEHQ 6LH LP HLJHQHQ 7XQ ZLH 6LH GLHXBGWHDOHQ DIIOHQ JUDPHZRUN
WKRGHQ JHZLQQEULQJHQG 1%U —KUH 2UVDRK WHDERROMIGB/HW]HQ XQG

DQGHUH LP 5DKPHQ YRQ 6HOEVWRUJDQLVPRMHRGUEHEWMLIHQYHUDQ@WQ@RUWOL
NRRUGLQLHUHQ $0OV $JLOH /HDGHU OHJH® B LM IGMBEPW GHQ *UXQGVWHLQ
7UDQVIRUPDWLRQ —-KUHV 8QWHUQHKPHQW&GQ. XRGREWLPDOHQ 3URHY V
RULHQWLHUXQJI

Modul 1
..QJHQ

WIE Modul 2
.QJIHQ
(UOHEHQ 6LH GLH DJLOH $UEHLWVZHLVBGUHWQH®G6IHHQGDY UHOHYDQWH 0L
WUDOH 3ULQJLSLHQ NHQQHQ XQG IRNXVVLHNWE 6idinDetsteNTHlU VFKLHBKQH $VS
:LUNVDPNHLW YRQ 6HOEVWRUJDQLVDWLRQ X QR GKHOUH®GH COMNW VY34 K UNDQ8 K U

7DJH OHUQHQ 6LH GLH ZLFKWLJVWHQ .RWHBLHID )G (QWVFKHLGXQJVNUL
DJLOHQ $UEHLWHQV NHQQHQ XQG HUIDK UH®D %KUWHK @UHDGILH VXN]HVVLY
OHU OHWKRGHQ XQG GLH GDUDQ DQNQ%SIHQER 2UDRNUILROPIEWLRQ |XU D
VDWLRQ EHVWP JOLFK EHZHUNVWHOOLJHQ *HPHWH/DP ZHUGHQ HIQH GleHUHQ
I9RUIJHKHQVZHLVH XQG NRQNUHWH +DQGOXCHIYNE Kellktyy WHO RG DO HL WIIBDWH PLW
VLFK VHOEVW -KUH 7HDPV XQG -KUH 2UJDQLVDWLRQ DJ(&50KIV WHBWH Q

-QKRXVH EXFKEDU )UDJHQ 6LH MHW]W

WAS

'LH +HUDXVIRUGHUXQJHQ GHU PRGHUQHQ 98&$ :HOW EHZ!OWLJHQ
$QSDVVXQJIVI!KLINHLW DOV $QWZRUW DX| GMWRURRBOH[LW!W GHU 8PZHOWIDN
'XUFK HLQH DJLOH $UEHLWV XQG )%KUXQJVZHLVH HLQHQ %HLWUDJ

1%U —KUH .XQGHQ XQG GLH *HVDPWRUJDQLVDWLRQ OHLVWHQ

. RQVHTXHQWH $XVULFKWXQJ DQ GHQ %HG%UIQLVVHQ

—KUHU .XQGHQ XQG —-KUHV 8PIHOGYV

*DQ]KHLWOLFKHU $QVDW] ]XU (QWZLFNOXQJ —~KUHU DJLOHQ 2UJDQLVDWLRQ

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
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LEAN MANAGEMENT UND
LEADERSHIP FUR EXECUTIVES

:DQGHO JHVWDOWHQ NRQW
9HUEHVVHUXQJ XQWHUVW%W]H&

ist

Dieses seminar
der Einstiegskurs

fiur das Executive Leader
i programm
_QIRV 6
WARUM FUR WEN

S8QWHUQHKPHQ GLH VLFK DXI GLH /HDQ 5HING EXHIGHEQLY REHEUHY XQGHODW QY OHUHY 0DQDJH
NRQVHTXHQW LQ GHQ )RNXV VLQG H]]LBQMKH B HMYG DHHKAIHOITL YIRQOGHW 8QWHUQHKPHQVIXQNV
W!W ]X JHULQJHUHQ .RVWHQ 'DU%EHU4KND@MNKYDQ@GXWLINW DXFK VLIQL
I'"KLJHU ZLH HLQH 6WXGLH GHU 6WDXIHQJS REW GHHPE+DXK U JH]HL
GLHVHQ )DNWHQ LVW /HDQ DOVR DXFK KIQY % R QVOMKANN D GLH (QWZLFNO
VFKHQ XQG 8QWHUQHKPHQ KLQ ]XU OHUQHQG/H@ LRI GOXQIVIIKIIJHQ 2UIDQI
$EHU ZLH VLHKW GHU %HLWUDJ GHU )%K QDQHPMOWVH XQG GHV 7R8Q0D
DXV" 8P PLW /HDQ GDXHUKDIW HUIROJUH LIEK JJEKQWHEDRO MBROW LKQHQ GQJHQ
OH ]X 6LH P%VVHQ NRQWLQXLHUOLFKH 9KQ & HMRUHUKEHQI RUGHUQ I..WGHQQ
'"HQQ H[]JHOOHQWH XQG ZLUNVDPH )%KUX®HQWHRV 3WIRH VWLV [%U H[]HO
XQG KHUDXVUDJHQGH (UJHEQLVVH Beginn erster Tag 8KU
(QGH OHW]WHU 7DJKU

WIE
ZEIT / KOSTEN

(UIDKUHQH /HDQ ([SHUWHQ XQG /HDGHUVKLSXW®LQHU FUIQIHQ —~KQHQ =1 HOH
3ULQ]JLSLHQ YRQ /HDQ ODQDJHPHQW QDKH (EBPIQERTagtUDXVIRUGHUXQJIHQ
OXQJVIHOGHU VRZLH 'RV 'RQ WV HLQHU HDWR®IU HALLAK (BG ]HIIDQ TLEVDV IR UP

YHUWLHIHQ 5DKPHQEHGLQJIJXQJHQ %U /HD @ HHDROCHUVER BV H VEKKFEX S DUN YUDJIHQ 6LH MHW]W
XQG $XIJDEHQ XQG JLHOGLHQOLFKH 9HUWDIOWHQ\BHPLVHQ -Q GLHVHP

QDU YRQ /HDGHUQ 1%U /HDGHU ZHUGHQ 6LH QMKMI GHU WKHRUHWLVFKHQ 9HUPLWW
YLHO =HLW 1%U EXQJHQ $XVWDXVFK XQG 5H5H[LRQ KDEHQ

WAS

OLW /HDQ ODQDJHPHQW ]XU OHUQHQGHQ ZD@GOXQJVI'KLJHQ 2UJDQLVDWLR
YXQNWLRQV%EHUJUHLIHQGH 2SWLPLHUXQJ GANWHUWVWURPY DXV .XQGHQV
ZDUXP /HDQ QLFKW QXU HWZDV 1%U GLH 3URGXNWLRQ LVW XQG VHLQ GDUI
/HDQ /HDGHUVKLS

5DKPHQ 5ROOHQ $XIJDEHQ +DOWXQJ 9HUKDOWHQ XQG /HDQ .XOWXU

'"LH QHXH 5RO0OH GHU )%KUXQJVNUDIW DOV &KDQJH $JHQW XQG OHQWRU
Y%KUHQ DP 2UW GHV *HVFKHKHQV ODQDJHPHQW WDWVDFKHQEDVLHUW
XQG UHDOLW!WVEH]RJHQ

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
[=]: 5 m]

"

E -l
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CHANGE MANAGEMENT
& AMBIDEXTRIE
$XI GHP :HJ |XU ZDQGOX

' KLIJHQ 2UJDQLVDWLRQ C|H A!N_.....

Dieses Seminar.
ist ein Bestandtet\
des Executive

Leader Programms
_QIRV 6

WARUM FUR WEN

"LH (QWZLFNOXQJ DJLOHU XQG OHUQHQGHUH WLML DOWLRPKHL EMW YFKR ®XW GHP RE
7RS 7KHPD YLHOHU )%KUXQJVNU!IWH 'LHJUNDDQ WL FRWN@NFHKUHQWIBQGBHPHQW
WHFKQRORJLVFKHU XQG JHVHOOVFKDIWOLIFKHUG-DRGHO G\QDPLVFKH 0/UNW
QDJHPHQW LP 98&% B8PIHOG ZDUHQ *UXQG JKMXXQMBHXH :HJH ]1X JH

VLFK PLW 1HXHP ]X EHVFK!IWLJHQ OLW G®® OXQURQBMANNYWOZXUGH :D

NHLW [%U YLHOH 8QWHUQHKPHQ VFKODJDUWNJ ORGHQWVEKHI GHQGHQ =XNXQ]
(UIROJVIDNWRU $PELGH[WULH EHVFK2IUIDIQN WL WK RIGIQ® X KLHUP LOWQ
DGDSWLYHU 5H[LEOHU XQG LQQRYDWLYHUHMFRPFMKHQ XQG EHVWRBKHQGHYV *
SURJHVVH XQG =XVDPPHQDUEHLW VWRWWJ &R UWRHQEMLWHQ -Q 3

JHLIJW VLFK HLQH KRKH SUDNWLVFKH 5HOHKWYDW®QY J BehHmesterTay /, VXQJBRUVLQG
JOHLFK]JHLWLJ LVW HV DEHU ZLFKWLJXQ Gi]]L% Q@D :RUIONE B BEIDWYWE UX 7D BK U
&DSLWDO VWHWV LP %OLFN ]X KDEHQ

ZEIT /| KOSTEN
WIE

1,5 Tage

'LHVHV 6HPLQDU ELHWHW —-KQHQ HLQHQ SHWWWNWKYBGQ qBp PIXO® 30Z6/WMQ]J]VHPL
I9HUWLHIXQJ LP 5DKPHQ YRQ 2QOLQHYVH\QWKIIRMWH W@ KRIXVH ERFKEOUEHUDIJHQ 6LH MHW]W
PHQVSH]L4VFKH 9RUWU|JH ZEXQJHQ XQG& QG HX\VWDWVIRKU 5H5H[LRQ

PLW GHQ 7UDLQHUQ XQG DQGHUHQ 7HLOQHKPHREHQ $P 2QOLQHWHLO N, QQHQ 6

TXHP YRQ ]X +DXVH DXV WHLOQHKPHQ +LHHUWHH® ZXOVHKQHQ IRNXVV

PLW SUDNWLVFKHP 1XW]JHQ XQG DUEHLWHQ@HEBGRMDQWHRQDQ GHQ 1%U 6LH
JUDJHVWHOOXQJHQ XQG +HUDXVIRUGHUXQJRQ LP 5DKPHQ HLQHU 6HVVL

WAS

1RWZHQGLJNHLW GHU ZDQGOXQJVI!KLJHQ 2UJDQLVDWLRQ

':DQGHO HUIROJUHLFK JHVWDOWHQ

'RV 'RQ WV I%U HUIROJUHLFKHY &KDQJH ODQDJHPHQW

2UJDQLVDWLRQHQ XQG OLWDUEHLWHQGH LQ GLH /HUQJRQH I%KUHQ
2UJDQLVDWLRQHQ QDFKKDOWLJ HUIROJUHLFK HQWZLFNHOQ
$PELGH[WULH - =XNXQIW JHVWDOWHQ LWJ@RYDWLRQ )OH[LELOLW!W $JLO
$PELGH[WULH —— *HJHQZDUW PDQDJHQ

(]JLHQ] 6WDELOLW!W KRKH :HUWVFK,SIXQJ

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
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AGILES ARBEITEN UND FUHREN -
ORGANISATIONEN IM WANDEL

(LQ 30!GR\HU I%URV 8P

-

Dieses Sem'mar-
ist ein Bestandtet\
des Executive
Leader Programms
_QIRV 6

WARUM FUR WEN

'LH :HOW ZLUG G\QDPLVFKHU JOREDRHI W HRILQWH & QWK Q1T NW | WH DXV DOOHQ 8QWH
KHLWHQ XQG KRKHQ '"\QDPLNHQ XP]XJHKHQ XQG Gherkich&hFKVHQGH .RPSOH[LW!'W
KDQGKDEEDU ]X PDFKHQ $EHU LVW $JLOLVBIWAVYRPHHU GLH $QWZRUW DX
DXVIRUGHUXQJHQ" :HQGHW PDQ QXU DJLOHHMHWKRGHQ DQ PDFKW PDQ
HLQIDFK $JLOLW|W PXVV DOV V\VWHPQ 8 PXHW HUQQ/HDKWPHIHWWE WD QG HQ X
VSH]L4VFK XPJHVHW]W ZHUGHQ '\QDPLVFKH RHXWHGHUXQJIHQ YHUODQJIHQ
PHKU GHQQ MH HLQH QHXH )RUP GHU )% KUX@IRPBEROBWXQJIJVNU!IWH N, @QHQ
[LW!W QXU QRFK JHPHLQVDP PLW LKUHQ UMDPRQ@LK®B Q' LHYV HUIRUGK
HLQHQ WLHIJUHLIHQGHQ +DOWXQJVZHFKVH®MNXOG HWIRDJIJUXQGOHJHQGHYV 8PG
GHU )DFKH[SHUW LQ KLQ ]XP &RDFK Beginn erster Tag 8KU

(QGH OHW]WHU 7DBKU

WIE

ZEIT / KOSTEN

$JLOLW!W LVW YRU DOOHP HLQH )UDJHD G HEW HD@IXXYW GHQPQ GLH +DOWX
9HUKDOWHQ :LU EHOHXFKWHQ GDV OXVW®G RDGWHI@agE LHVHP 9HUKDOWHQ X
HVY HUNO!UEDU 'DEHL ZHUGHQ (UNHQQW\WHY \WiH DKV FX@IBE MK LOZG @/L F K V
]IXVDPPHQJHWUDJHQ XQG ]X HLQHP JHPHLQVDPWQ-BKAXEVH RXNRXKEDW ) HIGHDEELIH MHW ] W
QDFKYROO]JLHKEDU XQG GLUHNW DXI| —K SPEHO®W XDIEDKU 8QWHUQHKPH

-P 6HPLQDU ZHQGHQ ZLU DJLOH OHWKEBE®QD K, QGIHQ W2 BVHD J L

OH )%KUXQJ ZLUNOLFK EHGHXWHW *HPHLIQWBRVEM@UDOKWHQ ZLU .RQ

XQG /,VXQJVDQV!W]H 1%U GLH YHUVFKLIBGH Q@Q-BUHUHKKQOHQ GLH

DOV )% KUXQJVNUDIW LP DIJLOHQ 8PIHOGNHQRUHXR@JIGDHQW 6LH QLFK

.HQQHU VRQGHUQ DXFK ]XP ..QQHU ZHUGHQ

WAS

(YROXWLRQ GHU )%KUXQJVKDOWXQJ

"HUWVWURPJH5HFKW XQG 3URJHVVVWHXHUXQJ

NRPSOH[ YV NRPSOLJLHUW PXVV QLFKW VHLQ

~QWHOOLJHQWH VR]LDOH 6\WWHPH XQG 6HOEVWI%KUXQJ DOV )XQGDPHQW
'LH KHUDXVUDJHQGH %HGHXWXQJ YRQ /HDQ ODQDJHPHQW XQG

$JLOLW!W DOV %XVLQHVV ODQDJHPHQW B6\WWHPH

'LH 5ROOH DOV )%KUXQJVNUDIW LP DJLOHQ 8PIHOG
\WWHPWKHRUHWLVFKH *UXQGODJHQ 1%U GLH )%KUXQJ LP DJLOHQ 8PIHOG

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
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STRATEGIEENTFALTUNG
MIT HOSHIN KANRI
=LHORULHQWLHUXQJ |%

nehmensweite Strategieausrichtung
und -steuerung

MUNSCH LIVE

@ MUNSCH

WARUM FUR WEN

6R UDX GLH 6HH DXFK LVW HLQ HUIROJWHLOGHUI %W HALIKWAKEJY EHLIWH DXV DOOHQ 8QWH
IX QXW]JHQ XP VHLQ =LHO ]X HUUHLFKHQ H IBUF.IRW SRMivhedHLVW LKP GL

1DFK GLHVHP 3ULQJLS IXQNWLRQLHUW JDPSFK GBVKHARVKLQ .DQUL .RQ

.DQUL O, VW ]ZHL JURjH +HUDXVIRUGHUXQX®D BSAVGHU 6WUDWHILHXPVHW

JHKHQG YRQ GHU 8QWHUQHKPHQVYLVLRQ ZHUGHQWANNFKEUXFKV]LHOH %EHU HLQHQ
+RULJRQW YRQ GUHL ELV 1%Ql -DKUHQ X QX5 GRDMN WEHGHUXP =1 HOH X

1%U GDV )ROJHMDKU IRUPXOLHUW XQBVKRWIRR QW RLQHYHBMWKNDOHBDQVEDFK %DXPEDFK
WXQJ DEJHVWLPPW PLW GHU $XIEDXRUUDWHQDMQWRQD®P GOVH %HWHLOQVEDFK %DXPEDFK
"HUWVWURPV DXI GHQVHOEHQ =LHO]XV WIO@G/ B XALIXE LFKOWHR -P $QV
OLWDUEHLWHQGHQ GXUFK HLQH $NWLHLIW WD) &80 BehiBi@M®\AID GH G H 8 ki

/JHLVWXQJ ]XU JUR{HQ 8QWHUQHKPHQVYLVLRQ JH]JH(OWH OHW]WHU 7DJKU

WIE ZEIT /| KOSTEN

-Q 8QWHUQHKPHQ ZLUG RIWPDOV GDYRQ JHVESHQ® WEfage 2ULHQWLHUXQJ X
$XIJDEH GHV 7RS ODQDJHPHQWY -Q GLHWHF 6H P RYE U QH (BG H PJOH @ B6&W

.DQUL GLH (QWZLFNOXQJ HLQHV DEWHL®XQJVREHW 2QKRXMHG E)XQF KEMOE JOBIHQ 6LH MHW]W
QLVDWLRQ XQWHUVW%W]W 5HLQH =1HMHHNVYWQ GLD OKAQUELRQV VFKQHOO

OHJHQ GHQ )RNXV DXI| GLH ZLUNOLFKHQ 'XUFKBW%4FKH 1%U —KU 8QWHUQHKPHQ
XQWHUVW%W]HQ 6LH GDULQ GLHVH ]XMNZQOWXJYYLUFKMW PHRU DXV GHQ $

+LHUEHL DUEHLWHQ ZLU HQWJHJHQ GHPLRO!IXW Y DHOHZRYBWHQ 9LHO K

EHL GHU 'H4QLWLRQ VWUDWHJILVFKHH 3KQNMBNRMKBQH HQUDKUHQ ZL
PHWKRGLVFK GDEHL KLOIW GLH ULFKWIJKQYBURMHDWHX O W UHLFK

ZLFNHOQ ZEHUJUHLIHQG JHKW HV GDEHALQQVXHVWQGRMH® XP HLQHV

XP LQ GHU JHVDPWHQ 2UJDQLVDWLRQ (QHUIVHWIMQ=LHOHUUHLFKXQJ IU

'"HQQ -KUH OLWDUEHLWHQGHQ PLW]XQHKRH® DIQV W FOMKLIFKWHU JHVDJW DO

.DQUL KLOIW -KQHQ GDEHL -KUHQ :RUWHQ 7DWHQ IROJHQ ]X ODVVHQ

WAS

ODQDJHPHQW E\ 2EMHFWLYHV YHUVXV +RVKLQ .DQUL

DOV =LHOYHUHLQEDUXQJVPHWKRGHQ

=XVDPPHQKDQJ YRQ 9LVLRQ =LHOHQ 3URMHNWHQ XQG (UIROJVIDNWRUHQ

OHWKRGHQ ]XU =LHOHQWZLFNOXQJ XQG NDVNDGLHUXQJ

"HUN]JHXJH XQG )RUPEO!WWHU ZLH ; ODWUL[ $NWLRQVSODQ XQG %RZOLQJ &KD

(LQELQGXQJ GHU OLWDUEHLWHQGHQ DOV JHQWUDOHU (UIROJVIDNWRU
WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
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HIGH PERFORMANCE TEAMS
(UIROJUHLFKH 7THDPVWU

aufbauen

WARUM FUR WEN

7HDPV VLQG GLH 7UHLEHU 1%U —QQR Y DQDLIRI® KQW 9HREBRG HV XX@IG FOIDWWOHUHY 0DQDJHPHQV
ELOGHQ GLH %U%FNH ]XU 2UJDQLVDWLRQWDRUW SQEHWBKU!IQGHUXQJ
KDOWLJ LVW 'LHVH 7HDPV VLQG GHU 2UWQDQGGMPREXUR{HV JHVFKLHKW
NXQIW GHV 8QWHUQHKPHQV HQWVFKLHG HLH ZXU GD BYDTENMMONRP SOH[HU G
ZHUGHQ XPVR ZLFKWLJHU VLQG GLH JHOMWQIHQHWDRRAHUDWIRQ XQG G
LQHLQDQGHU :LU JHLJHQ -KQHQ ZLH 6IDHP DRYPH@HBDMW XSSH HLQ 7H)JHQ
DOOH OHUNPDOH YRQ +,FKVWOHLVWHOQIGMOQ H UQHO.O\W® WG [IXQ GHU./[QJHQ
HQWZLFNHOQ LQ GHU (LQVDW] (QURIHEBHBD W L GHDYHI HILDWW DXHG
GDV 9HUWUDXHQ LQ DQGHUH VHOEVWYHUVW!QG O LF Beyibrter Tag 8KU
(QGH OHW]WHU 7DJKU

WIE

ZEIT / KOSTEN

‘LU JHEHQ -KQHQ GDV QRWZHQGLJH :LVVHQQGQ G DPUM]HXIH DQ GIH +D

6LH 7HDPV DOV —QWHUDNWLRQVV\VWHP XQRQDXOYG%U2BMpE |ZLVFKHQ 3H

VDWLRQ YHUVWHKHQ VRZLH 7HDP 7RROV DQRHNDBWQRQQ G8 Z ] YNV MZIBWR P P X

LP 7HDP JHVWDOWHQ N, QQHQ 6LH OHUQH®Q GHIY ¢ NHEWRREMM EXKBFREOY )UDJHQ 6LH MHW]W
XQG YHUVWHKHQ GLH .UDIW YRQ 7HDPV UBAVENKW IZDUWHQP6LH PLW XQV GD

.RQ5LNW KLOIW XQG ZLH HV JHOLQJW JHPHLQY@BP®H =LHOH YHUDQWZRUWHQ ]X N,Q

WAS

*UXSSHQG\QDPLVFKH 3URJHVVH XQG DNWXHOOHU 6WDQG

GHU )RUVFKXQJ ]X 7THDPV

~QWHUDNWLRQ XQG .RPPXQLNDWLRQ (LJHQORJLN YRQ 7HDPV

XQG ZLH ZLUNVDPH .RPPXQLNDWLRQ LP 7HDP JHOLQJW

BWUXNWXUHQ XQG $XIEDX 7HDPV LP .RQWH[W LKUHU 2UJDQLVDWLRQ

XQG GLH )UDJH RE KLHU MHGHU PLWVSLHOHQ NDQQ

$JLO GLYHUV XQG JLHPOLFK VWDUN 5DKPHQEHGLQJXQJHQ XQG 5HVRQDQ]
LP 7HDP QXW]HQ 9LHOIDOW DOV 8QWHUVW%W]XQJ LQ GHU .RPSOH[LW!W

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
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TOP-TOOLS DER
ORGANISATIONSENTWICKLUNG

Den Unternehmenswandel
nachhaltig managen

WARUM FUR WEN

'"LH HUIROJUHLFKH 8PVHW]XQJ YRQ 9HU!@BHWKQJHORRMW JHY KXV NU!IIWH LQWHUQ
S8PEU%FKH JHQWUDO OLW EORjHU .RPPXQLNDWILRQ "R/F IOHWNISKUKQINQRBRWHHRXGHUXQJ\
NHLWHQ XQG NODVVLVFK EHJOHLWHQGHQ R@WHBWHIQLVFKHQ .RPPXQLNDWLRQVN

LVW HV O!QJVW QLFKW PHKU JHWDQ GHQRVWRIQPEUWEPWLRQVSUR]JHVV

'DFKVWXPV XQG -QQRYDWLRQV]ZDQJ LFNRXOQBHRLMWHKSNWYHU (QWZL

JHQ HLQH XQJODXEOLFKH "\QDPLN 'LHV HHBXQGHGWUHI QH UDVEKH 9HU'!'QG
HWDEOLHUWHQ 'HQNKDOWXQJHQ XQG DAWHQWH QIQIDWIRQQ GLH JHWJIHQ

"LH HUIROJUHLFKH 6WHXHUXQJ HLQHYV VROFKERQHAUURMVVHYV JHK UWQXH@HQ V

WHQ ODQDJHPHQWDXIJDEHQ %EHUKDXSW :HEKHRXEQFNHUEURW XQG 3HLWYV

IXU %HJIJHLVWHUXQJ 1%U JHPHLQVDPH =L HID®D JH R WeBEihrveFskeHTdg & K D Q JH 8K U

HUJLHOW VS%UEDU PHKU 8PVHW]XQJVHUIROJH (QGH OHW]WHU 7DJBKU

WIE ZEIT /| KOSTEN

6LH HUKDOWHQ QRWZHQGLJHV :LVVHQ XQBLW BNHHXHXDE}e®LH +DQG GD
VW!QGLJ 9HU!QGHUXQJHQ SODQHQ XQG JH]HHOWUQRMH B5 g ON, QZBMQ 6L

KLOIUHLFKH $QDO\WHLQVWUXPHQWH X PNM B K XH L-G/H QUFKERVHM ] ERBK BB H)UDJHQ 6LH MHW]W
JLHUHQ XQG ]X LQWHJULHUHQ XQG ZH UGFHK® \G DXKU VPN LELOLVLHUW ZH

YHUKDOWHQ LQ &KDQJH 3URJHVVHQ JDIWDKQML HELW O HRKQWM QXP (UIROJ

ZLH 9HU!QGHUXQJHQ HUIROJUHLFK NRPPXQL]HNUMA ZHUGHQ N_QQHQ XQG ZLH

OLQJHQ NDQQ O9HU!QGHUXQJHQ LQ GHQ . SIKDQO®HU OLWDUEHLWHQGHQ QDFK

]X YHUDQNHUQ $XiHUGHP HUOHEHQ 6LH NOHIRZHHKQG JUR{H —~-QWHUYHQWLRQHQ V
*URXS +DFNV XQG OHUQHQ 'HVLJQHOHPHQWH 1%U *UXSSHQSURJHVVH NHQQHQ

WAS

'LVVHQ 1%U HLQ V\VWHPLVFKHYV 9HUVW!QGQLYV

YRQ )%ZKUXQJ LQ 9HU!QGHUXQJVSUR]JHVVHQ

7RROV |1%U GLH (UDUEHLWXQJ HLQHV NROOHNWLYHQ 3UREOHPEHZXVVWVHLQV

HLQHYV JHPHLQVDPHQ =LHOELOGYV XQG HLQHU ZLUNXQJVYROOHQ 8PVHW]XQJ
"HUN]JHXJH 1%U GLH $EOHLWXQJ YRQ UHOHYDQWHQ +DQGOXQJVIHOGHUQ

mit Hebelwirkung

OHWKRGHQ XQG —-QWHUYHQWLRQHQ 1%U NODVNWVFKH XQG DJLOH =XVDPPHQDUEH
VRZLH NODVVLVFKH XQG DJLOH 2UJDQLVDWLRQVJHVWDOWXQJ

OHWKRGHQ ]XU NRQNUHWHQ 30DQXQJ XQG 6WHXHUXQJ

YRQ 9HU!QGHUXQJVSURMHNWHQ

(UIROJUHLFKH .RPPXQLNDWLRQVVWUDWHILHQ YR@QEBHWIPFGCGHUXQJIHQ
. *HVWDOWXQJ YRQ .RPPXQLNDWLRQVU!XPHQ 1%U 5H5H[ILRQ

und nachhaltige Wirksamkeit Z2Z2Z VWDXIHQ DFDGHP\ FRP V
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AUSWIRKUNGEN VON LEAN
AUF BETRIEBSWIRTSCHAFTLICHE
KENNZAHLEN

SHUIRUPDQFH ODQDJHPH
Im schlanken Unternehmen

WARUM FUR WEN

'DV =LHO 'XUFKODXIJHLWHQ ]X YHUN%UPHL® XSG % B FEMNOQGERIIMNBLQLH XQG )DFKNU!IWH DX
/HDQ 2UJDQLVDWLRQHQ RIWPDOV EHUHLMKY(H LRIHLHEHWHQRER QVMBUR OMQQJIVIBURGXNWLRQ
~KUHQ EHWULHEVZLUWVFKDIWOLFKHQ .H @@ MWD RZDMD DK HK @ LBRKW HLUGHHK PSHHIW EHUH L FK H
DNWLYLW!WHQ EHHLQ5XVVHQ -KUHQ 8QWHNBEBRPKQVHUIROJ PD{JHEOLFK (U

6LH GLH $XVZLUNXQJHQ HLQHU /HDQ 7UDNRNYRUHRD W®HRQ@ DX| +HUVWHO

&DVK5RZ RGHU 5HQWDELOLW!W XQG VFKIVFAKHIBGK GIMQHW>HNWLYHUH (QW

JUXQGODJH I%U —KUH *HVFK!IWVSROLWLN XQG —QYHVWIWIRQHQ

..0Q

..QJHQ
WIE
Beginn erster Tag 8KU
OLWKLOIH GHV 3HUIRUPDQFH &R QW URIOXH.R $W FOI-WKQHIH FRHANL W B H L7 BIBK U
EUHWW PHVVHQ XQG DQJHLJHQ ZLH HV -KUHP 8 QGHWHUQHKPHQ JHKW (UOHE
DQKDQG HLQHV 30DQVSLHOV VEKULWWZHUWDKN GEHQSINBILUNXQJIHQ YRQ RS
'QGHUXQJHQ HLQHU /HDQ 7UDQVIRUPDW IFRK® DHKQ-@HXEU LKOSVEALUW VFKDIWOL
OHQ XQG EHNRPPHQ 6LH VR HLQH HeHNW IOYDHIHHI LXQWKEKHH | G X QJIVIUXQG
W!JOLFKH 8QWHUQHKPHQVSUD[LY 6LH ZHUGHIQWYBTAY WHKHQ ZLH VLFK /HDQ UL
UHFKQHQ O!VVW (85 ]]JO 0Z6W

—QKRXVH EXFKEDU )UDJHQ 6LH MHW]W

WAS

‘LH GLH /HDQ 7UDQVIRUPDWLRQ 8QWHUQHKPH®WDFKKDOWLJ HUIROJUHLFK PD
‘LH GDV &RQWUROOLQJ LP =XJH GHU JDQ]KHLWOLFKHQ

SHUIRUPDQFH OHVVXQJ XQWHUVW%W]W

‘LH VLFK /HDQ 7UDQVIRUPDWLRQ DXI NODVVLVFKH
SQWHUQHKPHQVNHQQ]DKOHQ DXVZLUNW

8QWHUQHKPHQVSODQVSLHO

$XVZLUNXQJIJHQ GHU /HDQ $NWLYLW!WHQ DXIK@BQQ] XQG RSHUDWLYH .HQQ]D
‘LH 3SHUIRUPDQFH &RQWUROOLQJ 3URMHNWHUIROJH

DXV /HDQ 7UDQVIRUPDWLRQ PHVVEDU PDFKW

‘LH GLH 8QWHUQHKPHQVVWHXHUXQJ PLW 3HUIRUPDQFH &RQWUROOLQJ

LQ GHU 3UD[LV XPJHVHWI]W ZLUG

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V

[=]yR sl
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OPERATIONAL EXCELLENCE
IM MITTELSTAND

O9RU XQG QDFK /HDQ

‘HUNH LQ GHU 7UDQVIRU

ALBRECHT JUNG LIVE

ClUNG

WARUM FUR WEN

$X1 GHP :HJ ]XU :HUWVFK,SIXQJV ([JHOOME] LY \& HLV 6YQR/EWY RQNEH IWH DXV 3URGX-NWLRQ XC
SKDVH YRQ 9HU!QGHUXQJVLQLWLDWLY HQZHIAKWEX GHQ \D®IDK G R USHQ SRHUUGIKKRNWQVEHUHLFKH
4QLHUHQ XQG DOOH %HWHLOLIJWHQ U K] HIL\G LVRKYHUEH UHKHQ 'DEHL L

8PJDQJ PLW .RQ5LNWHQ XQG 'HPRWLYDWORQIHKUIQDEBKKIDQFK $0OV *DU

WLJH J)RUWVFKULWWH VLQG 9HUEHVVHU XX HUD VEKWMMYZELVH JHPHLQVDP

-81* KDW GLHVHQ :HJ NRQVHTXHQW HLQJHVFRQD/HIR 'l H $Q7ZHQGXQ

OHWKRGHQ KDW 9HU!QGHUXQJHQ PD{JHEOBFKOBOWHW 'DV 5H YV XKWV

3URJHVVH LQ )HUWLJIXQJ ORQWDJH XQ@WRJIDMWFKNO EKZLUNHQ N%U]JH

JHLWHQ XQG HLQH JOHLFKEOHLEHQG KRKH 4XR/OLMQBE¥gHK ZHWWEHZHUESKIKLIHQ .
JHI%KUW XQG NHQQ]DKOHQJHVWHXHUW PRLQDVH®OW QBN WLYHQ 6KRS5RFKW 0

WIE ZEIT /| KOSTEN

+LHU ZLUG ZDKUHU .XOWXUZDQGHO KLQ ]XPHER®HIABR *HGDQNHQ JHWU
BQWHUQHKPHQ VS%UEDU )%KUXQJVNU! I IKWRHUHG KVQKBS AEE UO@BMR O JV |
BWROSHUVWHLQH EHL GHU HUIROJUHLFKHQ LHEQWRSOHPHQWLHUXQJ (LQH LQWHOO
9HU]DKQXQJ YRQ VFKODQNHU )HUWLJIJXQBHQR@QNGHH XRG 3X00 6\VW

JLVWLN LVW GDEHL GHU BFKO%VVHO GAHRHNXEHUKQ KKOROJ JHLWHQ XQ

6FKDXHQ 6LH GHQ .93 ([SHUW LQQHQ % BHUY GLAKGEKX MU ODVVHQ

"HUNVI%KUXQJ YRU 2UW YRQ (UIROJVHUJHEDQWWHIQQBKEHU]HXIJHQ XQG HU

(LQEOLFN LQ GHQ VWUXNWXULHUWHQ 7DJHVDEODXI GHU )%KUXQJVNU!IWH

WAS

-PSOHPHQWLHUXQJ HLQJHOQHU )%KUXQJVWRROV
KLQ ]XU JDQ]KHLWOLFKHQ .XOWXUYHU!QGHUXQJ
6KRS5RRU .DVNDGH 3UR]JHVVEHVW!WLJXQJ XQG 6WDQGDUGYV
1HXH 7THDPVWUXNWXUHQ 1%U HLQH NRQVHTXHQWH 3UREOHPO,VXQJ
9RUWHLOH 5H[LEOHU )OLH{jIHUWLJXQJ LRYQUJIOHLFK ]XU :HUNVWDWWIHUWL
%HVWDQGYV XQG 'XUFKODXIJHLWUHGX]LHUXQJ 13U /ILHIHUWUHXH
WURW] KRKHU 9DULDRQ]
*HWDNWHWH /RILVWLNYHUVRUJXQJ GXUFK 5RXWHQ]%JH
5XQGJDQJ LQ )HUWLIXQJ ORQWDJH /RJLVWLN XQG -QIR &HQWHU

. Plus: digitale Roadmap fir 14.0-Ansatze in der Klei nserienfertigung

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
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GANZHEITLICHE TRANSFORMATION i -
DURCH LEAN MANAGEMENT '

Anschnallen, durchstarten, abheben
5LFKWXQJ /HDQ (QWHUSI

HITACHI ENERGY| RECARO AIRCRAFT SEATING LIVE

HITACHI

WARUM FUR WEN

"LH —QGXVWULH VWHKW XQWHU HLQHP LIPRPQNQG/UHQF BIU IB)RVK DV QG NQNIRY MW DXV DOOHQ 8QWH
GHU KDUWH :HWWEHZHUE GHU $LUOLQH WK GH.H{U) G K] HaRe®heH Q O!QJVW D XF
KHUVWHOOHU HUUHLFKW ‘LHVHU (*HNWUKDW WYHEKFEK{UFM GLH &29-"

. RVWHQRSWLPLHUXQJHQ )OH[LELOLW! XQX®E KSLUILNHIW W L@QGGHU $QSDV

QXU HLQLJH GHU UHVXOWLHUHQGHQ %E® G &/X@IWY GE&NNY¥OX V! W]OLFK

VWHOOHU GLH 9HUDQWZRUWXQJ 1%U NRPSOHWPWE ® DEXXOH XQG 6\WVWHPH

LKUH =XOLHIHUHU XQG VRPLW DXI| GLH @NHW MU %RUHQGH GDH | HU D 8chvibisch Hall
KHU PHKU XQG PHKU DQ GHU 2SWLPLHUXQDUEHW W HIDH XHPQ 3URJHVVH5|(&$52
SUHLVJ%QVWLJHU 5H[LEOHU XQG VFKQHOOHMWHDJARWHQ ]X N.QQHQ .RQVHTXHQ
JHKHQ XQG H]JLHQWH *HVWDOWXQJ GHU NHWDWW HS/BegithY VFK,SIXQJV 8KU
QLFKW DXI| GHU BWUHFNH EOHLEHQ 2K QWX UN\HW HQGHELBKIONIH UXQJ GHU .8®U
N.QQHQ 7UDQVIRUPDWLRQV]LHOH LP 8QWHU@HKPHQ QLFKW QDFKKDOWLJ JHO

ZEIT /| KOSTEN
WIE

1 Tag

/HUQHQ 6LH YRQ 6SLW]JHQOHLVWXQJ JHWULHEHQH 8@BWHUQHEPEHWQ NHQQHQ GLH LKUH
)% KUXQJIJVSUR]JHVVH XQG 2UJDQLVDWLRIQLPRW RCSXKH. GBI N\DW IQW/IHIU /H D Q

RSWLPLHUHQ :HVHQWOLFKHU %HVWDQG@®WHHQ BKQGI XHPQGD VLQG —-KUH

GLH =XVDPPHQDUEHLW PLW GHP %HWULHEWRKOWQMHUGHU R*HQH $XVWDX
8QWHUQHKPHQVYHUWUHWHUQ YHUVFKLHGHQVWHU %YUDQFKHQ PLW JHPHLQVDPHQ =LHOHQ
)%2KUXQJIJVNU|IWH XQG /HDQ —-QLWLD@QMRIRQW YWKHKIKHBHEBHOX QG $

GHQ (UIROJVIDNWRUHQ XQG ZLFKWLIJHQFKHD®RHGWWHLQHQ 6HW]HQ 6LH VL

HLIHQHQ :HJ ] XU XQWHUQHKPHQVZHLWHQ 6SLW]JHQOHLVWXQJ LQ %HZHJIXQJ

WAS

*XWH *U%QGH XQG OHLOHQVWHLQH 1%U /HDQ (QWHUSULVH
BOQWHUQHKPHQVNXOWXU LP 9HU}]QGHUXQJVSUR]JHVV XQWHU (LQEH]XJ
DOOHU +LHUDUFKLHQ XQG )DFKEHUHLFKH

-QWHJUDWLRQ DQHUNDQQWHU /HDQ OHWKRGHQ XQG 7RROV

in den Unternehmensalltag

6HQVLELOLVLHUXQJ I1%U . XOWXUYHU|QGHUXQJ $XIEDX HLQHU
OHEHQGHQ /HDQ 2UJDQLVDWLRQ XQG LKUHU 3ULQ]JLSLHQ

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
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SHOPFLOOR MANAGEMENT
'LUNVDPH )%KUXQJ DP zu’

GHU :HUWVFK,SIXQJ

i n
MTU AERO ENGINES| RECARO AIRCRAFT SEATING LIVE Der 2-tagige Te\’m‘L EK o DR

ULFKWHW )
Emb “'"U Unternehmen die sic be
QRFK Lp $XI B GH o
GHV 7KHPD\/ EH

WARUM FUR WEN

9HU!'QGHUXQJVSUR]JHVVH HUIRUGHUQ HLQG)3HK QXD U BHWXQIMAILNVY WEDB XY DOOHQ 8QWH
WHQGHQ LQ LKUHU W!JOLFKHQ $UEHLW LP GUBNNQOM@REdU +DQGOXQJIJVQRWZHQ

XQG LP 3ULRULVLHUHQ QDFKKDOWLJ QDB KNURU@HDEUHQWVLOQLH )%KUX

HLQHU OHUQHQGHQ 2UJDQLVDWLRQ LQ GHUBIROVWHUBGAY &RDFKY XQG OHLWHW ]

WLFH 6WDQGDUGY DQ B6KRS5RRU 0DQDJBRIWQOVR & Q WIEREVQWZND PN NVALFE E H L

WHQ JRUWHQWZLFNOXQJ YRQ 3URJHVVHQ KE@BKHKMIQVHQ $P 2UW GHV *

ZHUGHQ 3URJHVVH XQG GHUHQ EHWULHEOLRYXFAKHGXIEDXHRKRSDRONGD>-WHRW HEQWHU 5R
EHQ +DQGOXQJVIHOGHU XQG 3UREOHPH WHKLUFW WIHED D W ¥HUIND® QMHLOUURBEHQ XQG VW
VWUXNWXULHUW DEJHDUEHLWHW YHHGEDFN DQ GLH )%KUXQJVNU!IWH

WIE WANN / WO

3UR4WLHUHQ 6LH YRQ (UIDKUXQJVEHULFKWHQ MEROROJUHLFKHU Sthwaesch Rdl UHL W
HUVWHQ 8PVHW]XQJVSURMHNWHQ ELV KLQHXUHWQWW ZLFNOXQJ GX3[BRKIRQJL
VFK,SIXQJVV\VWHPH PLWKLOIH YRQ 6KRS5RRBRUDGD®DIHPHQW +DQGIHVWH
EHLVSLHOH (UIDKUXQJVEHULFKWH :HUNYVY BHNHLRXYBeM@rdterJagk Q G GLH8KU
DQ 6KRS5RRU %HVSUHFKXQJHQ JHLJHQ \ZNMH D2 MW K3WU QBEHD H WKW K Q J7D B KU
(UIROJ GHU /HDQ 7UDQVIRUPDWLRQ LVW *H\WMNO WALVIWAKQ. AU ReHQ PL.....................
XQG )%KUXQJIJVNU!IWHQ %EHU GHUHQ 5RBOBQNHRKHNEEG QLY 1%U @IHQHAKHQ 078 $(
VHW]XQJ YRQ 9HU!QGHUXQJVSUR]JHVVHQ

Beginn 8KU

Ende 8KU
WAS
ZEIT /| KOSTEN
&RDFKHQ XQG EHI'KLJHQ VWDWW DQZHLVHQ XQG EHOHKUHQ
$XIJDEHQ 9HUKDOWHQVZHLVHQ )% KUXQJVWRROMTag
7'JOLFKH 7UDQVSDUHQ] XQG )RNXVVLHUXQJ VWDWW (85 ]]JO 0Z6W
/HVHEHUHFKWLIXQJIJHQ XQG —QIRUPDWLRQV S5 XW e
'"LUHNWHY (UNHQQHQ YRQ 6WDQGDUGDEZHLFKXQJBTage
XQG (UDUEHLWXQJ QDFKKDOWLJHU /,VXQJHQ (851130 0z6W
OHKU DOV -QIR %RDUG XQG .HQQ]DKOHQYLVXDOLVLHUXQJ
B3URJHVY VWDWW $EWHLOXQJVGHQNHQ
*R 6HH VWDWW OHHW 0ODLO
BURJHVVEHWUDFKWXQJ %HVSUHFKXQJWQPHLOQDKPHQ :HUNVI¥%KUXQJ
30DQXQJ GHV HLJHQHQ (LQI¥%KUXQJVSUR]JHVVHV 3RWHQ]JLDOH
XQG +HUDXVIRUGHUXQJHQ

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V

A0




STREAM MORE KPIs

STREAM MORE DATA

STREAM MORE PROJECTS

STREAM MORE PROCESSES

STREAM MORE LEADERSHIP

STREAM MORE COLLABORATION B0

E‘]-EI'-‘;'J‘?J'&"
WITH DIGITAL SHOP FLOOR MANAGEMENT Eﬁ“ﬁ

www.valuestreamer.de

value&Streamer

TRUE COLLABORATION




52 LEAN MANAGEMENT / OPERATIONAL EXCELLENCE

WERTSTROMANALYSE
UND WERTSTROMDESIGN

GHY - HUWVWURPV
HINWEIS

‘I. i hlen
ELESTAl SEW-EURODRIVE LIVE | ‘Dieses Seminar EEPCGQ e
. ': RP
fzLu LQ -
. inar Wertstrom.xtended

GHP

‘sem
S — das Ganze Sehe?\ :
. minare buchen  :
eLestA . SEW . Beide SN D00 o pv
EURODRIVE . XQG

HUKDOWHQ

WARUM FUR WEN

-P )RNXV EHWULHEOLFKHU 9HUEHVVHUXQJWXYFKK B XIHKY WHKIGH %@ D XIQKIVOIW LIMH DXV 3UR
JHLWUHGX]LHUXQJ XQG 3UR]JHVVVLFKHWKLUW DLEY I) A RGIHKANIWLR®@ BEDKHQ XQG DGPLQLVW
$OV +DXSWDXIJDEH JLOW GLH (OLPLQLHUXQR]MNRY WHVOKERBGXE@HWUHLFKHQ VRZLH (LQN!
"HUWVWURPDQDO\VH LGHQWL4]LHUW 9HUV BKAHXEXQH VI\VWHPDWLVFK 'DV
VXOWLHUHQGH :HUWVWURPGHVLJQ VFKOWHWUPED/SDH W®&] XQG JHVWD
GDVV 9HUVFKZHQGXQJHQ DXI HLQ OLQLPPAR UHGW]ZHUENREH U JDU HOL
N, QQHQ $XFK GLH GDKLQWHUOLHJHQ®XR-GRWWKXKRQXQAMDWXIQNI P W 3
XQG PL[DXVJOHLFK ZLUG GHXWOLFK VHWDXQWHEJIBME&EHHYGHWH 9HUEWHD/EHQ 1HXGRUI
VFKOLH{jOLFK ]X GUDVWLVFKHU 5HGXBWAEAREY %BHVUW XQUEHK DX IJTHLW XQ
GHP 6KRS5RRU Beginn erster Tag 8KU

(QGH OHW]WHU 7DBKU

WIE

ZEIT / KOSTEN

-Q HLQHP )DEULNDXGLW PLW :HUWVWURBRBQOR®RQUHDX$ % UHQ 61 H 9HUVEK

XQG HUVWHOOHQ HLQHQ :HUWVWURP QDFKNGH-RERFageW HP $EODXI XP 3URGX
SUR]JHVVH QDFKKDOWLJ ]X VIQFKURQLVLH B HQO X6\L]H LW NHQIQ HAW 0@ BV V H

GL*HUHQ]HQ XQG %HVWDQGVDQK!XIXQJHQLQYRP 1B UHQHKRYVHOEXFIKWEDU )UDIJHQ 6LH MHW]W
HUDUEHLWHQ JLHOJHULFKWHWH 8PVHW]XBQVEDEBDRKPHQ XQG IRNXVVLHU

YROOH 9HUVFKZHQGXQJVIUHLKHLW XQWHU $QZG®GKQJ NODUHU .HQQ]DKOHQ /HJ

GHQ *UXQGVWHLQ 1%U —KU RSWLPLHUWHY :HUWVFK,SIXQJVV\VWHP

WAS

~-GHQWL4NDWLRQ YRQ +DQGOXQJVIHOGHUQ XQG 3RWHQ]LDOHQ LP :HUWVWURP
6\WWHPDWLVFKH $QZHQGXQJ GHU *HVWDOWXQJVULFKWOLQLHQ

$QDO\WH YRQ -VW XQG 6ROO :HUWVWURP LQ GHU )HUWLJXQJ YRU 2UW
(UDUEHLWXQJ HLQHU -PSOHPHQWLHUXQJRVYRDGPDS GHVY 6ROO :HUWVWUR
$EOHLWXQJ HUIRUGHUOLFKHU 9HUEHVVHUXQJVSURMHNWH XQG GHV WDNWLVFKHQ
Implementierungsplans

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V

OE210]
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WERTSTROM.XTENDED —
DAS GANZE SEHEN

'HUWVEFEK,SIHQGH 3UR]HV

JDQ]KHLWOLFK XQWHUVI K

GDUVWHOOHQ XQG "
HINWEIS

o -
hlen o

SEW-EURODRIVE LIVE D\esessem‘narempfeDWL S HP
fzLu LQ RPELQ B

Semmar Wertstromana\yse

und Wertstromdes@n :
Beide seminaré bucé\inK_,-o uv
EURODRIVE e H

WARUM FUR WEN

"HUWVFK SIHQG LVW GDV ZRI%U GHU .XQGRIFJK ] D WOGRMEX BLXD BV WULWWH DXV 3URGXNWLRQ S
GHU KHXWLJHQ :LUWVFKDIW ZLUNOLFK LRBHAKODR NBODKIQE EX@MGNEGPH@LVWUDWLYHQ 8QW
LQ GHU 3URGXNWLRQ HWDEOLHUHQ VLFKKGMDQLK WKBEMGENEHD G VFKODQNH D

SUR]JHVVH XQG H]JLHQWHY 'DWHQPDQDJHPHEMZBOEWQWVFKHLGHQGH :HWW

YRUWHLOH LP =HLWDOWHU GHU 0DVV &XWWRPHDPDQLRQ WRILW OLNH 5RW

VHH JLOW GLH :HUWVWURPPHWKRG H D/AR\Q 6%/E DOHIBNGG VXU $QDO\V

LP 8QWHUQHKPHQ OLW VWHLJHQGHU 'XUFRQ®@BIUQFKQHGHU OHWKRGH | Q X

OLFKVWHQ %HUHLFKHQ XQG -QGXVWULHQ HUOROHB®WHQ $GDSWLROUDRE K GHXEG RBIZH L
9RUVWHOOXQJHQ YRQ :HUWVFK SIXQJ JHUHFRW YR@BUGHQ -Q GLHVHP 6HPLQ

JLHKHQ ZLU GLHVH (QWZLFNOXQJ QDFK XQ 6FKXIOMIHERHEL distertTagV FKLH G IB&H Q
'"HUWVWURPPHWKRGH ]XVDPPHQ =LHO LBGW &HKO: H VWP GH/R-PW[WHIQ GAHD J8 K U

GDV *DQ]H ]X VHKHQ

ZEIT /| KOSTEN
WIE

3 Tage

6(: (852'5-9( VHW]W QHXH ODjVW|EH LQ GHWHUH)DELDNOQWKQISH]]JLBI QOZ6W

PLW VFKODQNHQ 3UR]JHVVHQ XQG HLQHU WWHWUHDHQHLWHUHQWZLFNOXQJ G
BURGXNWLRQVV\VWHPH /DVVHQ 6LH VLPKFK®SERVLHWHQ YRQ GHU SUDNWL

1XQJ LQQRYDWLYVWHU ODWHULDOS5XWYR QXEHWIHU R HH.VERAVE FEDADMEX Q J V

9RUUHLWHU GHU GHXWVFKHQ -QGXVWULH 6XBHHUGHUQHQ GIH YHUVEKIHGHQHQ 6FK
HUWVWURPDQDO\VH XQG ZHQGHQ VLH LY BEHUS$ QM FKQIBHPHU BN D@ WIEHU VROLGH .HQQWAQL
iHQG NRPELQLHUHQ 6LH GLH HUOHUQWHQ 9HUGHGU N JR HOLQ@QH®\ VHUMNCGW:BIR RV YWWHUR P G H V L
-P 5DKPHQ YRQ 3UD[LVEHLVSLHOHQ XQGQHUMVIZAIKUBOIHQ HUIDKUH

GLH OHWKRGHQ LQ )DEULNJHVWDOWXQJVSGRMIONWHQ HLQVHW]IHQ N, QQHQ XQ
OHKUZHUWH VLFK GXUFK HLQH JH]LHOWH .RPELQDWLRQ HUJHEHQ

WAS

*UHQJHQ XQG 6FKZDFKVWHOOHQ GHU NODVVLVFKHQ :HUWVWURPPHWKRGH
6FKXOHQ GHU :HUWVWURPDQDO\VH PLW )RNXV DXI

/IRIJILVWLN $GPLQLVWUDWLRQ -QGXVWULH

BUDNWLVFKH $QZHQGXQJ GHU OHWKRGHQ LQ GHU 6(: /HUQIDEULN

.RPSOHWWH )DEULNVWUXNWXUHQ XPIDVVHQG EHJUHLIHQ

$QVIW]JH HLQHU GXUFKJ|QJLJHQ :HUWVWURPRMQXQIWLHUXQJ LQ GHU )DEULNS
HUNVEHVLFKWLJIXQJ GHU 6P#UW )DFWRU\ LP 6(: :HUN *UDEHQ 1HXGRUI
$EOHLWXQJ HUIRUGHUOLFKHU 9HUEHVVHUXQJVSURMHNWH XQG GHV WDNWLVFKHQ
Implementierungsplans WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V

Of:iAA0)
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ot
oy Pratit al el Fusipnd, PLERE

A3-REPORT NACH TOYOTA
SUDNWLVFKH S3UREOHPO

schnell und strukturiert

INSTA LIVE

INSTA

WARUM FUR WEN

'DV 5%FNJUDW GHV 7R\RWD 3URGXNWLROKM\YWRHPWHER WK GE U YSKUDMNOM VNU!ITWH DXV 3UR
O.VXQJVSURJHVV 336 (U LVW GHU ORWRWQR QM LRKEW R G X NKHR QN QBHKWMMHBQWHUQHKPHQ!
Y%#KUXQJVNU!IWH XQG OLWDUEHLWHQGHGVYERK: ] X GHEEM@EKINgQHQ XQ

JHIJHQVHLWLJ HUNO!UHQ ZDV VLH JH O HUDQ\W KKIJE H QW \GMINKWR ZDKUVFKHL

GLH OHUQHQGH 2UJDQLVDWLRQ 3UREOHPHUO$V-HE® EHGHXWHW DOVR OHUQHQ

SRUW DOV OHWKRGH LVW VRPLW DNWXHOHONHVUL & H GEWENNXWYG |, UGHUW GLH H

GXQJ GHU 3UREOHPO _ VXQJVNRPSHWHQ] 'DEHL BHLWHW GHU OHQWRU VHIQHQ OHQW
PLWKLOIH HLQHV *HVSU!FKVOHLWIDGHQV DXQRJYUREOHPH P, JOLFKNVGHEMEKKHMG
ZDKU]JXQHKPHQ XQG GHQ ZDKUHQ 8UVDFKHQ DXU GIRQ *UXQG ]X JHKHQ

N.QQHQ GLHVH 3UREOHPH QDFKKDOWLJ JH OL I @/HXMEMHHIsFer Tay H U X Q J VEBKRUN H Q]

JHVFK,SIW ZHUGHQ (QGH OHW]WHU 7DJBKU

WIE ZEIT /| KOSTEN

(UOHUQHQ 6LH GLH EHZ!KUWH 7R\RWD 9R U JRIKOHQPBZagEVH LQ SUDNWLVFKHU 3U
O.VXQJ PLWWHOV $ 5HSRUW XQG HUNHQQBGLAIHRGHQ @ HUO FEZE\G ]X W
OHWKRGHQ ZLH] % GHP ' 5HSRUW (V HUXRHRUHOWEMFKRIDVVHQGH
*UXQGODJHQ LQ 9HUELQGXQJ PLW SUDN VBIHMF KHQWAKRXQSLHOHQ YRU 2UW LQ
XQVHUHU 3UD[LVSDUWQHU +LHU VDP PELQ HLLGHIR UMD HQIDKUXQ JH Q
3UREOHPIDOO XQG GHVVHQ /,VXQJ LQ .OHLQWGBHIS HWRKXQG GLVNXWLHUHQ P
UXQJVNU!IWHQ %EHU GLH :LUNVDPNHLW GHV $ 5HSRUWYV

WAS

BUDNWLVFKH $QZHQGXQJ DQKDQG HLQHV UHDOHQ 3UREOHPIDOOV
$XVZLUNXQJIHQ GHV $ 5HSRUWYV DXI GLH )%KUXQJVDUEHLW

%HI'KLIXQJ GHU OLWDUEHLWHQGHQ ]XU (QWZLFNOXQJ

HLQHVY VWDUNHQ 3UREOHPO,VHUWHDPYV

1DFKKDOWLJIJNHLW GXUFK *HJHQPD{QDKPHQ JRBKKHHVHLWLIXQJ GHU .HUQXUYV
$ DOV LQWHJUDWLYH OHWKRGH ] % YRQ —VKLNDZD XQG

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V

Gk E
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LEAN IN DER IT

7TUDQVIRUPDWLRQ GHU (
DXV GHU B3URGXNWLRQ L

WARUM FUR WEN

Die IT-Abteilung ist eine der wenigen Einheiten im  Unternehmen, die mit allen

JDFK XQG )%KUXQJVNU!IWH DXV -7
DQGHUHQ

%HUHLFKHQ HQJ YHUEXQGHQ LR/UNG H U M QDUEHQ LRHG HHIV DVXVO G MR @ ISQH LFK 'LIJLW DO
VLQG DXIJUXQG GHV ]XQHKPHQGHQ :HWWEHZQRYDVZ INABJRMEINWOHQBHQ +RU GLH 8PVH
WLRQV]\NOHQ XQG GHV VWHWLJ VWHLJHRFKQ (U VIEFBTa@gi&/ LHUXQIVWHPSRYV

UHQG NRPPW KLQ]X GDVV VLFK -7 $SEWHXOX@XVQHRMMWDMDYV GHP 9RUZ

VHKHQ OHGLJOLFK .RVWHQ ]X YHUXUVDFKHQHL®G QLFKW ]XU :HUWVFK,SIXQJ E
WUDJHQ 'LH *HZ!KUOHLVWXQJ HLQHV VLRYWHIDQ % NMHIW\OOVVLIHQ XQG N

JHQ *HVFK!IWVEHWULHEV VRZLH GLH HIH{QKIL X R0GI ] XX GHUHMWDO1 V1

VFKQHOOHU 8PVHW]XQJ VWHOOW JZHL 7KHPH@XQJIJGHQ )RNXV .XQWH®RULHQWL
XQG 9HUVFKZHQGXQJVHOLPLQLHUXQJ ..00Q

Beginn erster Tag 8KU
WIE (QGH OHW]WHU 7DBKU

-Q GLHVHP BHPLQDU OHUQHQ 6LH 9HUEHVVHUX®IW DKW KRGHQ 1%U GLH

GHU 7KHRULH NHQQHQ =DKOUHLFKH *UXSSHGQROQEMIWKDYTENLQ]HOKEXQJIHQ XQG
6LPXODWLRQ YHUPLWWHOQ SUD[LVQDKHW HH JBLGIH-Q7 BQ\RHHNVH | Q —K
QHKPHQVXPJHEXQJ VFKODQN JHVWDOWHQ H ®IKQ QBP®E: EHI!KLIHQ 6
6HPLQDUVFKOXVV GLUHNW ]XU 7DW ]X VFKUHLWHQ (85 1]J0 0Z6W

WAS

(*HNWLYHV +HEHQ YRQ /HDQ ODQDJHPHQW 3RWHQ]JLDOHQ LQ GHU -7

.ODUKHLW ]XP ULFKWLJHQ 9HUVW!QGQLV HWQHV VFKODQNHQ -7 ODQDJHPHQ
OHWKRGHQ XQG 7RROV ]XU 2SWLPLHUXQJ GHU -7

6LFKHUVWHOOXQJ QDFKKDOWLJHU (UIROJH LQ GHU -7

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V

oA
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LEAN TRANSFORMATION UND e ]
DIGITALISIERUNG HAND IN HAND . e \"[ _
'XUFK 2ULHQWLHUXQJ DPOXQGHQ! /a

QXW]HQ ODUNWKHUDXVIRUGHUXS & *~
begegnen 2 -

CARL STAHL LIVE

CarlStahl

WARUM FUR WEN

/HDQ XQG 6KRS5RRU ODQDJHPHQW GDV LVWKRRFKRH) D KDUDMDHW M XYW WKDWQGLUHNWHU 8QW
-DKUHQ QLFKW IXQNWLRQLHUW XQG LV V8 GRGEXNWKLR GOHAU BV IGH HX QIBV VIRGHU PLW- IXQNWLR
KDEHQ DNWXHOO JDQ] DQGHUH 3UREOHPHD JHKD B WQREBIGEHDN MAKRQWPDR UWXQJ VRZLH *HV
JHKHQ -KQHQ VHOEVW VROFKH *HGDQNHQ O XIDFXDG HUH URSR'Q: DABXP /HD

PHQW KHXWH DNWXHOOHU LVW GH®ICHMWR X\WBLDHH GH Y 'G.DGW D BK

VLHUXQJ 1%U VLFK QXW]HQ N,QQHQ EHDRQ\WWDPRUWHQKALHWQLQ GLHVHP 6H

6LH ZLH &$5/ 67$+/ HLQLJH GHU JU,iWHQ GHWD/X\DI@ BEAMNYOHQ DX

]X (UIROJVIDNWRUHQ JHPDFKW KDW 6WXQGHOQDXMWPHI HQWIHUXQI DP
EHUHLFKV%EHUJUHLIHQGHY /HDQ ODQDJHPHQWRRG YRU DOOHP GUPHEOHLEHQ

PH ZDV ZROOH 'LH /HDQ S5HLVH JHKW Q LKOPJHQGHL UV WAW WG HVVHBYMF Q

6LH QHXH .DSLWHO DXI

Beginn erster Tag 8KU

(QGH OHW]WHU 7DBKU
WIE

(UIDKUHQ 6LH ZLH &$5/ 67%$+/ VHLQH 5H LYHI % KU R/QIQHMIE  DERES ZEHIL W H U

HUKDOWHQ XQJH4OWHUWH +LQZHLVH GDUDXHQZMIOHEKH)EWROSHUVWHI QH YRU —
XQG ZLH 6LH GLH &KDQFHQ GLH LP /HDQ 0DPQWJH-RHIMAYe. Q .RPELQDWLRQ
OLVLHUXQJ OLHJHQ H+HNWLY QXW]HQ N H® G U/ QB HQHL HJOP 0ZEWX QJ
7UHQGV XQG 6FKODJZRUWH |X HUNHQQHQ'KIDWH%W GKHHWWWEHZHUEV
SQWHUQHKPHQV ZHVHQWOLFK LVW 6LH ZHWO/H®HIFGHRGH GHY 6HPLQDUV HQ
N.QQHQ ZHOFKH (OHPHQWH 6LH LQ —KUHP 8QWUHIULQHKPHQ JDQ] NRQNUHW LQ $Q
QHKPHQ XP QDFKKDOWLJ ZHWWEHZHUEVIBKWXDPWVRQQGXBG LQ MHGHU

1DVH YRUQH ]X KDEHQ

WAS

(UIROJVIDNWRUHQ XQG +HUDXVIRUGHUXQJH{LWHQHU /HDQ ODQDJHPHQW 5
YRQ GHU —-PSOHPHQWLHUXQJ HLQ]JHOQHU /HDQ 7RROV ]XU DEWHLOXQJV
%EHUJUHLIHQGHQ 7UDQVIRUPDWLRQ
‘LH GHU .XQGHQQXW]HQ VRJDU EHL GHU %%URJHVWDOWXQJ LP J)RNXV VWHKW
/JLYH %HREDFKWXQJ VWULQJHQWHU :HUWVWURPRULHQWLHUXQJ
"LILWDOLVLHUXQJ HUJHEQLVZLUNVDP QXW]HQ
/HDQ ODQDJHPHQW XQG 'LILWDOLVLHUXQJ DOV 6\PELRVH
6KRS5RRU ODQDJHPHQW
—KU %HLWUDJ DOV )%KUXQJVNUDIW ]X OHLVWXQJVVWDUNHQ
OLWDUEHLWHQGHQ XQG 3URJHVVHQ

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V

E"-.f".'
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PRODUKTION NEU DENKEN
9RP =XNXQIWVODERU

] XU +RFKOHLVWXQJVIDE Uy

.' Dieses Seminar
ir in
empfenlen Wit
RPELQDWLRQ
%‘;HPLQDU % H\R QY \_R
ORGXODUH 3URGXNW

] . inare buchen
- Beide Semin . 1DF KO DVV

G '
EURODRIVE *Q OWHQ

SEW-EURODRIVE LIVE

HUKD

WARUM FUR WEN

'DQGOXQJIVI'KLJH )DEULNHQ PLW N%U]HWRKHDQH G YU FKeMBUWIN B I WM IMH DXV 3URGXNWLRQ S
GHUW HLQ JHSODQWHV 9RUJHKHQ -P YG\H DQ QMO DEWIDIBHAD %R GHDGPHQLVWUDWLYHQ 8QW
XQWHUVFKLHGOLFKHQ )XQNWLRQHQ LKU .QIRZ JHOKD HaidichehnDV DEHU GDQQ RIW

FKH $EVWLPPXQJVUXQGHQ XQG 6FKOHLIHWHNQ P PEHGBEMDVHQ GHV 3UR

'"LH JHI%KOWH .RPSOH[LW!W DOOHU 3HUVSHKWWYHKQHXGEHU%FNVLFKWLJIHQ

ORVHQ 'LVNXVVLRQHQ :LH DEHU VHKH Q@ GW HG $IQEHL BXANNSRDO WH DXV

-KU 8QWHUQHKPHQ =LHOELOGHU HQWZLFNHOQDWNHRDIMHHQ" "HOFKH 3URGXNWIRQVVWU
LVW I%U 6LH GLH ULFKWLJH GLH 6LH GHP 1IRUGVWHUQ QKHUEULQJXWDEHQ 1HXGRUI

Beginn erster Tag 8KU
WIE (QGH OHW]WHU 7DBKU
6HLW %EHU -DKUHQ VHWI]W 6(: (852'5-9( QGHXHDONXQYJEH LQ GHU

VFKODQNHU )DEULNHQ $Q GHU (UIROJVJHWRK LHFKNBITGE HKOSTEQWHUQHKPHQV

EDU GDVV LQQRYDWLYH 3URGXNWHXXQQ & SHIR]HQWHH K HRKWVEK S|

WHQ .XQGHQQXW]HQ VWLIWHQ -Q XQVHQHR U=BXR@BIGYGVODERU VHW]

LOQWHUDNWLYHV %OXH 6N\ )RUPDW LQ PHP *6LHVGDW B QUPR UJIOK BQ6W

~KUHU +RFKOHLVWXQJVIDEULN NHQQHQOHUQH® 6+QKRX¥H IEW FAKEDKIU HQD BiH Q H6Q H QM H MH @
VWDQG DXV XQG G%UIHQ ]XJOHLFK H[SSRWPHIQMOH DIOUKQBLEWHQ 'LHVHV

~KQHQ DOV )%KUXQJVNUDIW GD]X -KUHEHQI XD Q@ BRUXWLHUXQJ ]X JH

EHQ NODU ]X NRPPXQLJLHUHQ 'HU $XVWDXGHQPELW. QIMEHUHQ 7THLOQHKPHQ

VLFKHUOLFK ]XV!W]JOLFKH $QUHJXQJHQ

WAS

'"LH +RFKOHLVWXQJVIDEULN GHU :HJ ]XU *H\WPMDOWXQJ VFKODQNHU :HUWVWU,
+RUL]JRQWHUZHLWHUXQJ LQ GHU 6FKDXIHQVWHUIDEULN GHU 6(: (852'5-9(

'LH 1%Ql 3HUVSHNWLYHQ 1%U GDV ULFKWLJH 9RUJHKHQ

=XU LGHDOHQ )DEULN GXUFK EHUZLQGXQJ ELVKHULJHU '"HQNEORFNDGHQ
5HDOH 5HVWULNWLRQHQ DOV +LQGHUQLVVH RGHU $QVSRUQ"

Y%KUXQJVWHDP XQG OLWDUEHLWHQGH DOV ZLFKWLJVWH .QRZ KRZ

XQG (UIDKUXQJVTXHOOH

WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
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BEYOND LEAN?
MODULARE PRODUKTION!

1HXH :HJH GHU 3URGXN

..D_‘eses sem‘“?‘r
empfehlen wir In
_RPELQD

eHPLQDUY
GHQNHQ

B . ; puchen
. Beide Seminare 1DFKODVV

G .
EURODRIVE *Q OWHQ

SEW-EURODRIVE LIVE

HUKD

WARUM FUR WEN

-Q =HLWHQ YRQ 0ODVV &XVWRPL]DWLRQ JH U D/QMGH )S/AKUULHY NI H D X \BHWIRIBQEWLRQ S
"UXFN LKUH 3URGXNWLRQ DQ VLFK !QGHM6 DWWV GIUDNWM ) HXIEKGOMEPLVMY B ODPWLYHQ 8QW
6WHLJHQGH 9DULDQWHQYLHOIDOW DLW !3W R & X IG W HidEMtDe D G 9RODWLO

PIUNWHQ I%KUHQ GD]X GDVV HLQH DP .XYQGHQWDWW PQYIHULFKWHWH

LQ /LQLH DQ LKUH *UHQ]HQ JHUDWHQ NDQGLH$QHXIH}HP 3XQNW VHW]HQ

$QV!W]H GHU PRGXODUHQ 3URGXNWLRQ HOBWW]HBWRGXNWITRQ DQ G

VHQVFKDIW XQG —QGXVWULH KHLj GLVNYHUMKFWWHEIGH Q +1 HUEHI 71 UG

(]JLHQ] HLQHU JHWDNWHWHQ )OLHIHUW SIX@J LSLFHKQ /PIDW *HVWDOWDEHQ 1HXGRUI

GHU KRKHQ )OH[LELOLW!W HLQHU YHUULFKWRQJXRULHQWLHUWHQ :HUNVWDWWIHUWLJ
NRPELQLHUHQ 'LH ORVH 9HUNHWWXQJ HLQ]HDW H O GHJiR@afey PAB G X OH X @ IGUH L

WHV BWHXHUXQJVNRQ]JHSW VLQG HQWVFKHLGHQGH (Q GRHOO W MDINWWHRIUFDQB K U

WIE ZEIT /| KOSTEN

6HLW %EHU -DKUHQ VHW]W 6(: (852'5-9( QGHVAMDODNN@GEEH LQ GHU
H]JLHQWHU )DEULNHQ PLW VFKODQNHQ 3URLMAHWIHEDR WQE@5H1]Q® UOZBWH W LJIH Q
ZLFNOXQJ GHU HLJHQHQ 3URGXNWLRQVVWWMHPKE YBRQVHQ 6LH VLFK LQVSL
GHU SUDNWLVFKHQ 8PVHWI]XQJ LQQRYDBWIURIWWWIBEBWEBOLDO5XVV XQ
WXQJVNRQJHSWH EHL HLQHP 9RUUHLWHU GHUUBEBXWIVHFKHQ —QGXVWULH 6LH HUI
HLQH PRGXODUH 3URGXNWLRQ IXQNWLRQLEMHW 'XPEQZHOFKH 3DUDPHWHU EHL
VLRQLHUXQJ 30DQXQJ XQG 6WHXHUXQJ J(UEHQ®Q AMMIVAKWLIHQ VLQG 'LH
ZHUGHQ LQ GHU 6(: /HUQIDEULN SUDNWLVHAKFKWSHPREW XQG XPJHVHW]W 1
6HPLQDU ZHUGHQ 6LH LQ GHU /DJH VHLQGXNWLRQWWUNFKLHGOLFKHQ 3UR
WHPH PRGXODUH 3URGXNWLRQ 0DW U LJ[SURHGXHNUMLIRIX QXQG JHWDNWHWH
1%U —KUH VSH]LAVFKHQ $QZHQGXQJVI!OOH |X EHZHUWHQ

WAS

$EJUHQ]XQJ GHU 3URGXNWLRQVV\VWHPH

PRGXODUH 3URGXNWLRQ YV JHWDNWHWH JOLH{IHUWLJIXQJ
OHWKRGHQEDXNDVWHQ ]XU 'LPHQVLRQLHUXQJ 30DQXQJ XQG 6WHXHUXQJ
HLQHU PRGXODUHQ 3URGXNWLRQ

+DQGV RQ

SUDNWLVFKH $QZHQGXQJ GHVY OHWKRGHQEDYXNDNVWHQV LQ GHU 6(: /HUQIDE
SUDNWLVFKH 8PVHW]XQJ GHU PRGXODUHQ 3URGXNWLRQ
ODWUL[SURGXNWLRQ LQ GHQ :HUNHQ GHU 6(:

Y)%KUHQ DXI GHP 6KRS5RRU LQ GHU PRGXODUHQ 3UWREEXCOWE R Q
(QWVFKHLGXQJVNULWHULHQ ]XU $XVZDKO HLQHV JHHIJQHWHQ
BURGXNWLRQVV\VWHPV XQG 'LILWDOLVLHUXQJ DOV BYPEWRKHHQ DFDGHP\ FRP V
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INTRALOGISTIK 4.0
/HDQ /RJLVWLN
HQWODQJ GHV :HUWVWU

/KHRULH WULeW 3UDJLV

SEW-EURODRIVE LIVE

EURODRIVE

WARUM FUR WEN

~VW —-KQHQ GLH 3UREOHPDWLN YRQ KRKHQ YHAMRN YDEFEKQ X)XHK Q WKL R E QVXQ G WLHH DDV 3 U |
VW!QGHQ ]XP .XQGHQ EHNDQQW" 2GHU 6LENDEHXABUSHLRGXNWQRQVWQADKHQ 8QWHUQHK
QHUEHWULHEOLFKHYV =XOLHIHUNRQ]JHSW IGPH (UL ® M QRKH Q\ ! PISQ H Q0 MEITBIRAK D/GILO-3URMH N W
QRFK LPPHU PLW KRKHQ %HVW!QGHQ" =XH j 8QWWHIUNIUQDZNY PRE HLRIHYV VDAD Q H U

PXVV GDV GDI%U QRWZHQGLJH ODWHULD®RLRSPOXVNV VRLQ 8QG ]ZDU

3X00 6\WVWHP SHUPDQHQW YHUI%JEDU LGW DRKQHEGRKWY KRKH %HVW!Q

ZHUGHQ 'XUFK $QZHQGXQJ YRQ /HDQ OHWKRGHQ WANNGWOLQ RSWLPDOHV 9HUVRU
JXQJIJVV\VWHP JHVFKD*HQ YRP .XQGHQDXLWQDIL¥%EMBE Gl H 3URGXNW

/JLHIHUDQWHQ tKQOLFK ZLH LQ HLQHP 6XHQUEBBUNOHELUG QXU GHUthéaQ

QDFKJHI%OOW ZDV WDWV!FKOLFK YHUEUDXEXW ZRKGH .XU]XP BoudhaaH U

3X+HU XQG (UI%00XQJ GHU 5V GDV ULLFKQW£BIH Ve-IDWHWLLAKO XU ULFKW

WLJHQ 2UW LQ GHU ULFKWLJHQ OHQJHQ G QXGGHQUUE K BAyddes@r Tayo L W ! W X8 K U

.RVWHOQ (QGH OHW]WHU 7DBKU

WIE ZEIT /| KOSTEN

6LH HUDUEHLWHQ GLH =XVDPPHQK!QJH HLQMUHXHURD@PEDFKWHQ )HUWLJIXQJV
YRP .XQGHQ DXV HQWODQJ GHU :HUWYVFK (5Q¥QU KN NHW W85 LN KQBDE WK P

GHV 5RKPDWHULDOV PLW GHP =LHO HLQHWSNXOHM|IBIRWLIXQJ RKQH ODWHULD
2UW LP :HUN GHU 6(: (852'5-9( HUOHEHQ ®LUH VOLIYNA XBIGH LQWHUQH /

.DQEDQ HUIROJUHLFK LQHLQDQGHUJUHLMW® PHQGIYEMLGLH ULFKWLJHQ 6\
KHOIHQ ODQJIULVWLJ 3URGXNWLRQVNRWXBQ X VWENHOQURQG GLH /H
"LVNXWLHUHQ 6LH PLW XQV %EHU DXW FORDWSRWUWK WEHLKQG PDQXHOOH 7U
7UDQVIRUPDWLRQ ]XU —QWUDORJLVWLN XQG GHUHQ (YROXWLRQVVWXIHQ

WAS

9RUDXVVHW]XQJHQ GHU 8QWHUQHKPHQVXPJHEXQJ

1%U GLH VFKODQNH V\QFKURQH ODWHULDOORJLVWLN

%HGHXWXQJ YRQ 3URJHVVNHWWHQELOGXQJ LQ GHU 3UD[LV
DQODJHQRSWLPLHUW YHUVXV 5XVVRSWLPLHUW

(UIROJUHLFKH (LQI%KUXQJ YRQ 6XSHU XQG OLQLP!UNWHOQ

$XIJDEHQ XQG )XQNWLRQHQ LQWHUQHU /RILVWLNHU XQG /RILVWLN]%JH
.DQEDQ 6LPXODWLRQ XQG .DQEDQ )RUPHO ]XP 9HUVW!QGQLYV

YRQ 5HIJHONUHLVHQ XQG 7DNW]HLWEHUHFKQXQJ

=DKOUHLFKH 3UD[LVEHLVSLHOH XQG LQWHQVLYHU $XVWDXVFK

PLW ([SHUW LQQHQ XQG 3UDNWLNHU LQQHQ WEB-CODE

22Z VWDXIHQ DFDGHP\ FRP V
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(LOQNDXIVRUJDQLVDWLRQHQ DXI GHQ 3XQU
OLW XQVHUHQ 0 FSGPPOMEQMBETENCE
EULQJHQ ZLU —-KUH 2UJDQLVDWLRQ YRUZ!

SCHRITT FUR SCHRITT IHRE VORTEILE AUF DEN PUNKT GEBRACHT

‘LH :HLWHUHQWZLFNOXQJ GHU (LQNDXIVRWRNXYLWXWERDEHQ X\QSUBHIDPP JXIJHVFKQLWWE
UHQ .RPSHWHQ]JHQ LVW 1%U GHQ (UIROJ HHGQHVY B QWWHUKHKIRIHOWMDQLVDWLRQ GXUFK (L
HQWVFKHLGHQG )%U GLH QDFKKDOWLJH (OWZ SRNDOXQH KRGO DBIPAYXVDPPHQVWHOOXQJ
ELHWHQ ZLU HLQ PRGXODUHV $XVELOGXQIWNRYEHINW O4HD XEHHWMI YRQ NRQNUHWHQ ¢
{~QKRXVH BFKXOXQJHQ VWHOOHQ ZLU VLBERMHNGDNY BIX\Q KUMLQODWPD S8QWHUULFKWVE
%EHU YHUVFKLHGHQH ODWXULW!WVVW X I HLQJ FCCE J BIDFQNAKGIW L Q WBG B RWLYHU 8QWHUULFK
NDQQ -QQRYDWLYH OHWKRGHQ XQG EHZ!KWWKWIRRKQV YVRQG GHHG L %HG%UIQLVVHQ GHU
GHU 6FKO%VVHO ]XP (UIROJ '\QDPLVEKUDJS@ZHRQBERUNHQWLNBRWIHIHUWLIJWH 7TRROV XQG
ZLVVHQ ZRYRQ ZLU UHGHQ 'DVV VLFK XQ@NHUGHKBHYMHQQRHIOQH IHUPLWWOXQJ YRQ 6
GXUFK )DFKNRPSHWHQ] XQG (UIDKUXQJ LP WHWHLHFWKQ( IEGINDKKU\WKMV.RQIHSWH XQG (UIDKUXQJ}
JHLFKQHQ YHUVWHKW VLFK YRQ VHOEWW . 'DWIDEHY KWQRRAV HZ@WHEIQFNDXQJ 1LFKW QXU HLC
DOOH VHOEVW O0DQDJHU XQG )%KUXQJVNU'DWEHLOGH @ GUVZHU GHQ@DXHVFKXOW VRQGHUQ GL
ZR GLH +HUDXVIRUGHUXQJHQ GHU 7HLOQHMRIIDQGWDWARG BIHWG 28H I !KLJIW
JDQLVDWLRQ OLHJHQ . *DUDQWLHUWHU 5HWXUQ RQ —QYHVW :LU EHJO
GHQ 6FKXOXQJV]HLWUDXP KLQDXV XQG VWHOO
NRQWUROOH VLFKHU

6-( +$%(1 )5$*(1" :=5 6-1" *(51( )25 6-( '$

Oliver Leicht
&RQVXOWDQW
STAUFEN.
M KR OHLFKW#VWDXIHQ LQRYD FK (4
T KKK I n O V a




SUPPLY CHAIN NETWORK MANAGEMENT 61

'DV ORGXO OHQ% 3XQNW I%U 3XQNW ORG
3UR ORGXO HPSIHKOHQ ZLU HLQHQ KDOE
]JX LOYHVWLHUHQ

FACHFUHRUNGSMODULE

%HVFKDsXQJVVWUDWHILH ... SROLMW.LN. oo, YDFKI%KUXQJ
%HVFKDeXQJIVSURIHNNH oo

2UJDQLVDWLRQ XQG $XIJDEHQ .RPSHWHQJHQ..9HUDQWZRUWOLFKNHLWHQ
&RQWUROOLQJ XQ.G.&RP.SOLDQFH oo,

BWUDWHJILVFKHV 6XSSO\ &KDLQ.ODQDIHEHQW. ..........
BWUDWHJILVFKH.)ZKUXQdeo oo, .

FACHMODULE

:DUHQJUXSSHQPDQDJHPHQW 6WUDWHJILV.EKH.0DWH Bttaie@detQ) D O\V H
Lieferantenmanagement ...
9HUWUDJIVPDQDJHPHQW. ... T

&RVW ODQDJIHPHQW. ...

ODNH RU %X\ %XV.LQHVVEDVH.
6WUDWHILVFKHV.6RXUFLQJ........
S5LVN ODQDJIHPHOQW . .
THFKQRORJLH -QQRYDWLRQ.ODQDJIJHPHQW..................

6SHQGFXEH XQG :DUHQJUXSSHQDQDO\VH. ............. 2SHUDWLY WDNWLVFK

Stammdatenmanagement ...
%HGDUIVSODQXQJ 'LVSRVLWLRQ %HZLUWDNKKBONXQJ %HVFKD+<XQJVYHU
Bestellabwicklung ... .
BURMHNWEHVEKD X Q.J

/IRIJILVWLN XQG 4XDOLW | WVPDQDJIJHPHQW.LP.%HVFEKD*XQJVNRQWH[W

BASISMODULE

'DWHQDQDO\VH  KDQGOLQJ . *UXQGODJHQ
6\WWHPH 'DWHQ XQG "'LJLWDOLVLHUXQJ ...

Arbeitstechnik ...
BURMHNWPDQDJIHPHQW . ... )
IHUKDQGOXQJVWHFKQLN. ... WDNWLN.

*UXQGEHJUL*H XQG +DXSWSUR]JHVVH GHU %HVFKD+*XQJ %HVFKD+XQJ LQ GHU
*HVDPWZHUWVFK, SIXQJVNHWWH % HVEKD:XQJVODQGNDUWH







INHOUSE-
TRAINING

WIR SIND FLEXIBEL:
UNSERE AKADEMIE KOMMT ZU IHNEN

'HQQ 6LH QLFKW ]X XQV NRPPHQ N.QQHQ G
JHUQH ]X —KQHQ 'D]X NRQJLSLHUHQ ZLU -1
VSH]LHOO DX| —KUH %HG%UIQLVVH XQ6 $QIR
WHQ VLQG 9RQ GHU (LQ]JHOPD;QDKPH ELV
4XDOL4]JLHUXQJVSURJUDPP -P $QVFKOXVV
PLW —KUHQ OLWDUEHLWHQGHQ DQ LQGLYLG X
7KHPHQ XQG 3URJHVVHQ XQG OHLWHQ —-KUH
$QZHQGXQJ GHV (UOHUQWHQ DQ $OOHV G

BAUSTEINE DER ZUSAMMENARBEIT 64 UNSER PROGRAMM 65
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BAUSTEINE DER ZUSAMMENARBEIT

MOGLICHE BAUSTEINE UNSERER ZUSAMMENARBEIT

O9RP 6WDQGDUG ELV ]XP YROOVW QGLJ PDjJ
AXDOL4]LHUXQJVSURJUDPP

STEP BY STEP ZU IHREM INDIVIDUELLEN INHOUSE-TRAINING

AUFTRAGSKLARUNG KONZEPTION / DURCHFUHRUNG NACHBEREITUNG
: VORBEREITUNG :

/. :

. =LHOJUXSSH

. Trainingsinhalte

-QKDOWOLFKH )HLQ 7UDLQLQJVGXUFKI%KIHQAHZ XQG $XVZHUWXQJ
i DEVWLPPXQJ .LFN RFLORWLHUXQJ YRU D Ede Frainings
. Trainingselemente .
. /HUQ]LHOH : i *J1 $QUHLFKHUXQJ XBUDNWLVFKHU 8PVHW]XQ:
2UJDQLVDWRULVF§KHL’3JI 6WDNHKROGHU weitere Lernelemente, :
5DKPHQ i -QWHUYLHZV

7UDLQLQJVYRUEHUHLWXQIUHQ 3URJUDPPHIY S8QWHUVW¥%W]XQJ EHL
JJI YRU 2UW

_  xop
. 3URMHNWYRUJHKHQ .XU]DQDO\VH

( /HDUQLQJ

; &RDFKLQJ HWF

i *JI 8QWHUODJHQ !
LQGLYLGXDOLVLHUXQJ

UNSER QUALIFIZIERUNGSPROGRAMM RICHTET SICH NACH IHFEN ANFORDERUNGEN

BASIC
STANDARDISIERT
Staufen Standardtraining

PREMIUM
HOCH INDIVIDUALISIERT

-QGLYLGXHOOHV PDjJHVFKQHLGH
4XDOL4]LHUXQJVSURJUDPP

—5 )5(8(1 8316 $8) 1DFK (UKDOW —KUHU $QIUDJH PHOGHW VLFK HLC

VSUHFKSDUWQHU XQG HUVWHOOW 13%U 6LH HLQ
$QIJHERW
—+5( $1)5%*(

www.staufen-academy.com/inhouse-training
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UNSER PROGRAMM
YHGDUIVRULHQWLHUWH —-QGLYLGXDOLW,|

-P BWDQGDUG HQWKDOWHQ VLQG KRFKZHUM LRB JHDEIPQ XIYX QWHWBDHHEUQHOHPHQW
DOV 3') RGHU DXVJHGUXFNW RULHQWLHUW LQ —KU VSH]JL4AVFKHV —QKRXVH

$0OH 7UDLQLQJV XQG $XVELOGXQJVSURIBUBPPHK GHVYIYRUOLHIHQGHQ
.DWDORJIV VLQG DXFK LQKRXVH EXFKEDU oo

. 7UDLQLQJVXQWHUODJHQ DOV R*HQH 'DWHL
9RP W!JLJHQ 6WDQGDUGWUDLQLQJ ELV ]X®HR/DJ XM\ KR QWU IGFHKIWWH Q
4XDOL4]LHUXQJVSURJUDPP DXFK PHKUV.SE§QB®&LVHQ G\VLPHVYWHQWY XQG $XGLWYV
QDWLRQDOHQ .RQWH[W 'DU%EHU KL QD X Variletdigaben, Zase Stddied ui\CHecRist v
6SHNWUXP DQ ZHLWHUHQ 7KHPHQ LP .RQWHIMPXODWLRQHQ XQG 6SLHOH

. /HDQ *ORVVDU

/1($'(56+-3 . /IHDUQLQJ -RXUQDO LQGLYLGXHOOH (UIDK
...................................................................................................... . 3U%IXQIJHQ =HUWLA4ANDWH XQG 7THLOQDKPH
25*$1-6%$7-216(17:-&./81* . &RDFKLQJ XQG LQGLYLGXHOOH 5H5H[LRQ
/($1 0$1$*(0(17 k7SI ( (1(0(17(

'—-*-7$/-6-(581* . Web Based Trainings
...................................................................................................... . /IHUQYLGHRYV

48%/-71760%$1%$*(0(17 . 2QO0LQHOHUQHQ LP 9LUWXDO &ODVVURRP
...................................................................................................... . Webinare

6-; 6-*0% /($1 6—; 6-*08%

»Mit der Expertise und Erfahrung in Bezug
auf die malRgeschneiderte Konzeption und
Durchfihrung von Trainingsprogrammen fur
Lean Experten und Fuhrungskrafte hat die
Staufen Akademie uns lUberzeugt.«

Matthias Gramer | COO, DB Konzern







E-LEARNING

LERNEN SIE FLEXIBEL ONLINE —
ORTSUNABHANGIG UND OHNE ZEITDRUCK

P 5DKPHQ XQVHUHY %OHQGHG /HDUQLQJ
HUJ!Q]JHQG ]X XQVHUHQ R*HQHQ 6HPLQDUH
QLQJVY RQOLQH ]JDKOUHLFKH ( /HDUQLQJ 3
ZHLVH :HE %DVHG 7UDLQLQJV :HELQDUH

6LH N.QQHQ XQVHU ( /HDUQLQJ $QJHERW ]
IDFKEHUHLWXQJ XQG VHPLQDUEHJOHLWHQ

WEBINARE 68  WEB BASED TRAININGS 69




E-LEARNING MIT STAUFEN
/JHUQHQ 6LH ZDQQ ZR XQG ZLH 6LH ZRO(

HOHE FLEXIBILITAT INDIVIDUELLES LERNEN NACHHALTIGER LERNEN AM ORT

LERNERFOLG IHRER WAHL
Integrieren Sie das Lernen Wahlen Sie Schwerpunkte -KU HUZRUEHQHV- : L3 0OID@ WHQQLQKDOWH V
JDQ] HLQIDFK LQ -K&eH<usddenaniSie, ab- QHQ 6LH GLUHNW LQDEIWHKIED[LWY YHUVF
OLW VHOEVWEHVWLPPWHWVWHBRRWQD X| —KUHXEPQBWYHQGX'DPLW VWHKHUQ BBEWROXWH )OH
YHUHLQEDUHQ 6LH 7D &Hevi BiddarfKdeidu das, GLH :LUNVDPNHLW GHV /HUQHQV
XQG 4XDOL4]LHUXQJ Z®WDBLH EHQ ,WLJHQ

ZEITERSPARNIS

'XUFK GHQ :HJIDOO YRQ
An- und Abreise sparen
6LH ZHUWYROOH =HLW

WEBINARE

(UKDOWHQ 6LH .H\ —QVLJKWYV ]X /HDQ XQG 7
RUWVXQDEK!QJLJ

7UH*HQ 6LH VLFK PLW GHQ 5HIHUHQWHQ X Q4GL D QHELHYERQUBédidhiQaHeK Piie@ad HiQW Delrriine
YLUWXHOOHQ 6HPLQDUUDXP 6LH HUOHEHQWHM L3Q4TRIE @ BWH R/IQVIBWY BNW)UHOO LQ XQVH
XQG %LOG GLUHNW DQ —KUHP %LOGVFKLHR FXKBKI UQUBHIDIHPHRW BDYWWOIR /06 6WDXIHQ $FD
"HUW DXl —QWHUDNWLRQ VRZLH $XVWD XK XPWHEHHLQWQGHU 6R KDEHQ

ZHLVH GLH 0,JOLFKNHLW )UDJHQ DQ GGH BHINWHDWKWQSPX ULFKWHQ R ... .. ...

IUDJHQ WHLO]XQHKPHQ ZZZ VWDXIHQ DFDGHP\ FRP

9LHOH GHU YRQ XQV DQJHERWHQHQ :HE LHLD WDH W BQEH U%U 6LH NRVWHQIU

VFKDXEDUHP =HLWDXIZDQG KDEHQ 6LH VRARLW GEELFN®URKNHLW HU

HLQ 7KHPD ]X HUKDOWHQ *HQLH{HQ 6LH GLHHUGH®WLW RUWVXQDEK!QJLJHQ

XQG SURELHUHQ 6LH HV DXV GLH %HGLHGXWI IBMIN6HHQIDFK GHU OHKU

HQRUP
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~Q NRPSDNWHQ /HUQPRGXOHQ HLJQHQ 6LH
'LVVHQ DQ IULVFKHQ HV DXI RGHU HUZHLWF

0-7 816(5(1 :(% %$6(' 75%$-1-1*6 :%7 ."11(1 6—(
6-&+ .203/(77 2+1( =(-7'58&. 21/-1( )257%—/"'(1
:$11 :2 62 9-(/ 81' 62 2)7 6-( 0" &+7(1

-H QDFK LQGLYLGXHOOHU /HUQJHVFKZLQRGXNODHELHD VRELW X8 U GMUWRPKHLGHQ 3UD[LVQ
VLQG ORGXOH MHZHLOV EHOLHELJ RIW ZLRAIBWW K RKGIDDH Q *OKHIHF@ HUKPWD HUZRUEHQHV :LVVHQ
N,QQHQ 6LH HEHQIDOOV LQGLYLGXHOQ %PHIHGWHJIHQLKHQIROJH LQ GH

K 7DJH GLH :RFKH ZHOWZHLW %EHU GDV
6WDXIHQ /06 DEUXIEDU
~Q GHXWVFKHU HQJOLVFKHU 6SUDFKH YHUI%JEDU
8QVHU :%7 VHW]W VLFK DXV HLQHP —QWIXR]XQEWHFDXHW R GXIOHDE HUVWPDOLJHP $EUXI
VRZLH HLQHP $EVFKOXVVWHVW ]XVDPPH®@LWVXQGFRIQGHNVSX¥GER DHDUEHLWEDU
JDFK XQG )%K UXQJVNU!IWH GLH VLFK t@XQG ODNQIHAL XQBQUKLZLOOLJIJHU )UDJHQ ]XU
/HDQ ODQDJHPHQW VHOEVWVW!QGLJ -DQH IGHMW tH RIGBHQWHIY DX+ UL
VEFKHQ P _FKWHOQ —QNO 3UD[LV &KHFNV I%U HLQHQ JHOXQJHQHQ
~QNO 3UD[LV 9LGHRV DXV GHU 3URGXNWLRQ
‘D GLH /HDQ ODQDJHPHQW *UXQGODJHQ DEHKDEIG (82250 (D EV
WUDNWHQ %HLVSLHOV HUO!XWHUW ZHUGHBOQHUWW QBOQWV]HYOLJHYDU (85 SUR 3HUVRC
EHLWHQGH VRZRKO DXV LQGLUHNWHQ % HWDLFHIOISQHRORRBXPIO W ¥ RZEH WG HU 9HUNDXI YRQ
BURGXNWLRQ JHHLJQHW VLQG QDFK LQGLYLGXHOOHU 5%FNVSUDFKH HE!

Marianne Zaiser "HLWHUH -QIRUPDWLRQHQ ]X :HE %DV
6SHFLDOLVW 9LUWXDO /HDUQLQUUOROAWURQXYQG GHQ WHFKQLVFKHQ
"HYHORSPHQW VHW]XQJHQ 1%U —KUH 7THLOQDKPH DQ XQ

M KPDULDQQH ]JDLVHU#VWDXIHQ DHDUQLQJ $QJHERWHQ XQWHU
T KKK www.staufen-academy.com/e-learning







BESTPRACTICE
LIVE

VON DEN BESTEN LERNEN

'HU EHVWH %HZHLV 1%U GLH :LUNVDPNHLW Y
OHWKRGHQ VLQG XQVHUH %HVW3UDFWLFH
QXLHUOLFK PLWKLOIH HLQHU NRQVHTXHQ
]X ODUNWI%KUHUQ 7HFKQRORJLHI%KUHUQ X
HQWZLFNHOW KDEHQ /HUQHQ 6LH YRQ GHQ
6LH GDV *HOHUQWH DX GHQ HLJHQHQ $UEH
AXDOL4]LHUXQJ HUP JOLFKHQ ZLU HV —-KQ
1%U —KUH VSH]L4VFKHQ +HUDXVIRUGHUXQJ
XP]XVHWI]HQ
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BESTPRACTICE BESUCHE

BESTPRACTICE BESUCHE
9RQ GHQ %HVWHQ OHUQHOQ
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JHUQWUDQVIHU JHOLQJW ZHQQ GDV *HOHURWR WX I/ KEH@HBLUP GHQHEHQ 8QWHUQHKPHQ
EHLWVNRQWH[W %EHUWUDJHQ ZHUGHG NDQS W' DKW EQHWR®W HLIHQAQD3UR]JHVVHQ LQ 3UD
OL4]LHUXQJ LP HLJHQHQ 8QWHUQHKPHQ G LW ANVAMNHD B QUOY R RNHIXG SBQ VWDWW (LQJHOSHU

—~KUH VSH]L4VFKHQ +HUDXVIRUGHUXQJ6IW JK\EFAHKQEWEHH® H $QJHERWH XQG S5H[LEOH 7t
.RVWHQHUVSDUQLYV EHL 5HLVH XQG 8QWHUEULC

6LH

$6 6-( (5:$57(7

UNTERNEHMENS- IMPULSVORTRAG BETRIEBSRUNDGANG
VORSTELLUNG

"HUWVFK, SIXQJVV\VWHIR XRGOH GHU )% KUXHWWIDDWWLFH YRU 2UW HUOHEHQ

9HUEHVVHUXQJVRUJDO LOHDMWQBABUXQJIJVSUR]JHVV

AUDIT TRANSFER IHR NUTZEN
$XVZHUWXQJ GHV *H Ubettthgbidreit auf den ([JHOOHQWH :HUWVFK,SIXQJ
DQKDQG HLQHYV 4XLF Nigeked B&trieb elemente erleben

Yy%U 6LH JDQ] H[NOXVLY

GLH

—+5( $1635(&+3$571(5-1

Janice Koser
ODQDJHULQ $NDGHPLH

T KKK www.staufen-academy.com/bp-besuche

e QHQ XQVHUH %@ 8 WUFKF WIL\FWHH 8 DRIOVBIKU 6LH YHUJOHLFKHQ E
"HUNVWRUH LP 5DKPHQ YRQ LQGLYLGXBOQHWIEHM® KIQBWIHRQY PHKHQVZHLVHQ DE GLH
VXFKHQ RGHU JHI%KUWHQ PHKUW!JLJHQ @LNXMIKWPDRMN XRGUHIQU HBQ HHUDXVIRUGHUXQJHQ
WDXVFKHQ VLFK DXVI%KUOLFK XQG NRQVIMXPKNRWLW QW HUOMHHEWOX DU VHUHU ([SHUW L
QHUQ DXV XQG SUR4WLHUHQ YRQ GHUHQHMFIIDEWX®HBW DOUIRIOUHQO%QVFKH XQG $QIRUGH

M KM NRHVHU#VWDXIHQ DJ "HLWHUH -QIRUPDWLRQHQ XQWHU
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BESTPRACTICE TOUREN
OHUWLHIHQ 6LH - KU %YUHQQSXQNWWKHPD

352)—7—(5(1 6-( $/6 (;3(57 -1 921 (-1%/—&.(1 816(5(5
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$867$86&+ $8) $8*(1+"+( —163-5-(5(1

$6 6-( (5:$57(7

$QKDQG YRQ )DFKYRUWU!JHQ 7HLOQDKPHRVIV® QLE&LH WH ¥ 8 UHFE XX UOLFKHQ $QWZRUWHQ
JHQ XQG :HUNVI%KUXQJHQ HUOHEHQ 6LH dét lghstgebéhderDUmterr@tinan /einu@gen und diskutie  ren
ODQDJHPHQW 3KLORVRSKLH HUIROJUHLF K6 DHJ P HWW HSH R @/HIUQ-QKHOH Z&EHIGHU 7UDQ@WIHU LQ —k
WDOH 7UDQVIRUPDWLRQ DXI GHQ :HJ EULQBHBOK JHVWDOWHW ZHUGHQ NDQQ

WV i

. M 3 ll .' \ - B
I, all ) 6 aSEy, €

(5+$/7(1 6-( (;./86-9( (-1%/-&.(
/-9( 925 257
%HVW3UDFWLFH 7RXU EHL 75803)

$X1 $QIUDJH JHVWDOWHQ ZLU I%U 6LH HLQH

LQGLYLGXHOOH XQG PDjJHYFKQHLGHUWH %HQFK

PDUN 7RXU PLW NRQNUHWHP 7HKHPVHURNROVRUPDWLRQHQ XQWHU
EHL XQVHUHQ %HVW3UDFW L F Hv8viDSthWeQ-Bcdd@my.com/bp-touren
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BESTPRACTICE PARTNER
8QVHUH 3DUWQHU VLQG DXFK -KUH 3DUW

yy

LP 1DPHQ DOOHU 3UD[LV 3DUWQHU KHLjH BRIRSWHHHUJOLFK ZLOO
6LH YRQ XQVHUHQ ODQJM!KULJHQ (UIDKDRQIHIQEHRWPHDQ XQG 'LJ
WLRQ -FK ODGH 6LH KHU]JOLFK HLQ *K&52D56-WXRQBEDIQY/ 'W]H EHL
GHQ :HUNHQ PHLQHU 3UD[LV 3DUWQHU .ROOHJIJHEHQLYH |X HUO

- JOHANN SODER
)/ SEW T b e
EURODRIVE . *PE+ &R .*

VEREHRTE BRANCHENKOLLEGEN UND -KOLLEGINNEN,

HLWHUH -QIRUPDWLRQHQ XQWHU
www.staufen-academy.com/bp-partner
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BESTPRACTICE PARTNER
LU , QHQ 13%U 6LH GLH :HUNVWRUH XQVHI
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... und viele weitere.







TRAINER-TEAM

DER GARANT FUR IHREN ERFOLG

8QVHU 7UDLQHU 7HDP JHLFKQHW VLFK GX|L
(UIDKUXQJ DXV :DV HV GDU%EHU KLQDXV
PDFKW $0O0OH XQVHUH 7UDLQHU LQQHQ VWDPI
ZDUHQ VHOEVW YLHOH -DKUH O0DQDJHU XQ
([SHUW LQQHQ DXI| LKUHP *HELHW XQG YHU\
DQGHUHQ YRU ZHOFKHQ $XIJDEHQ LKUH 7}
&RDFKHHV JHUDGH VWHKHOQ




BEST

PRACTICE
DAY

EUROPAS FUHRENDER
LEAN KONGRESS

DERBESTPRACTICE DAYIST EUROPAS FUHRENDER
LEAN KONGRESSUND BESCHAFTIGT SICH SEIT VIELEN JAHREN MIT DER
GANZHEITLICHEN TRANSFORMATION VON UNTERNEHMEN.

BHLW -DKUHQ OLHIHUW GDV /HLW (ausi\@ikéctZaH, UnAuStie@i@ MViSsonatEaR gaer Qe

XQG (UIDKUXQJHQ %EHUUDVFKHQGH —RUDIK QW KQ &ZBY\BAWPBWQRRKPHQ ZDQGOXQJV
QHQ GD]X ZDV %HQFKPDUN 8QWHUQHKPHOXQOW WILKL BHFPDIRKW -QIRUPDWLY SUDIL
PHU DQGHUV RGHU EHVVHU PDFKHQ - QUQNMUHDKDLARQYDM ([SHUWHQ

WWW.BEST-PRACTICE-DAY.COM
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TRAININGSAUSWAHL KONTAKTDATEN TEILNEHMER
Titel 1 Name, Vorname
Termin Unternehmen
Titel 2 Position
Termin Strale, Nr.
Titel 3 PLZ, Stadt
Termin Land
Telefon
E-Mail

ABWEICHENDE RECHNUNGSANSCHRIFT

Name, Vorname

PLZ, Stadt
HABEN SIE EINE SEPARATE BESTELLNUMME R 2 oo
P.O.-Nummer Land
BITTE SENDEN SIE UNS IHRE ANMELDUNG WIE FOLGT ZU:
PER E-MAIL: ODER NUTZEN SIE DIE ONLINEANMELDUNG:

Wahlen Sie unter www.staufen-academy.com/seminare

DE academy-service@staufen.ag Ihr Seminar aus und nutzen Sie das komfortable Onli ne- -
CH KDNDGHPLHBDQIUDJH#V W D Xanr@ldefQrRavd. F K E!l' =]
ANMELDEBEDINGUNGEN: DieTeilnahmegebuhr versteht sich zzgl. MwSt. Sie ist innerhalb von 14 Tagen nach Rechnungserhalt zu begleichen und be

inhaltet Dokumentationsunterlagen, Mittagessen und Getranke. Nach Anmeldungseingang erhalten Sie die B uchungsbestatigung inkl. Hotelempfehlung.
Wir behalten uns vor, Teilnehmer aus konkurrenzbedi ngten Griinden abzulehnen oder die Veranstaltung rdu  mlich / zeitlich zu verlegen. Bis 14 Tage vor
Veranstaltung ist eine Stornierung kostenfrei. Bei  spaterer Absage wird die volle Gebihr berechnet. Se Ibstverstandlich kdnnen Sie einen Ersatzteilnehmer

benennen. Es gelten die Anmeldebedingungen gemafl un seren AGB (www.staufen.ag/agb).
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